2019 Forum on Homeless Solutions: A One-Day Gathering to Explore & Discover What'’s
Working & What is Needed

Hosted by the City of Riverside, this one-day invitational gathering provides a first-ever, participatory
opportunity for 80 elected officials, city managers and chief administrative officers, sheriffs and police chiefs,
and homeless services administrators, to learn, share, and network to advance effective solutions to the
challenge of homelessness in the region.

Date: October 23, 2019

8:00-8:30am

Welcome:
Mayor of Riverside, Rusty Bailey and Councilman for Ward 4, Chuck Conder

The Meaning of it all: The purpose of the forum, the challenges that face the region, Riverside’s
reason for pulling the organizations together, What we should all expect to get from the day, etc.

8:30-10:30am

10-Minute Quick Hits, Part I:
MC — Riverside Deputy City Manager, Moises Lopez

What is Going On Now: An Overview by Each Jurisdiction of the Homeless Challenge, Current
Efforts to Addressing the Challenge, Progress Made/Evidence of Success, and Key Challenges to
Further Success

10:30am-10:45am

BREAK

10:45-12:15pm

10-Minute Quick Hits, Part Il:
MC — Riverside Deputy City Manager, Moises Lopez

What is Going On Now: An Overview by Each Jurisdiction of the Homeless Challenge, Current
Efforts to Addressing the Challenge, Progress Made/Evidence of Success, and Key Challenges to
Further Success

12:15-1:45 pm

LUNCH & Lunchtime Keynote:
Mr. Phillip Mangano

The Journey to Now: Why We Are Here, What It Means and How We Got Here

1:45pm-2:00pm

Announcement:

Directions on Working Roundtables By Riverside City Manager Al Zelinka

2:00-2:15pm Break

2:15-3:15pm Working Roundtables:
6 Working Roundtables organized around various topics to develop solutions and strategies for
issues and challenges facing the participating jurisdictions.

3:15-3:45pm Report out on Roundtable Discussions:

Riverside City Manager, Al Zelinka

Will report out to the overall group on the Working Roundtables.

3:45-4:00pm

Closing Remarks:




Riverside City Manager, Al Zelinka

The Destination to Attain: A report out from the day on the requisite focus, effort, coordination,
and commitment to resolve the homeless challenges in our communities and the region

4:00pm

END OF FORUM




