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Members Are Our Focus

38% School members

31% State members

2 million

Members
o ® L °

31% Pubilic Agency members

. CalPERS



Partnering with California’s Cities
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Where We Stand Today
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71% $372.6 2 million $24.2

Funded stat . . . .
(estimate) billion billion

Market value Paid in benefits

Members

Fiscal Year 2018-19
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How Contributions Are Paid

58¢

CalPERS

investment
earnings

29¢

CalPERS CalPERS
employers members
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How We Got Here — 20-Year Look
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How We Got Here — 1999-2007

5600 Bil | 198Y%
Funded ratio (%)

$500 Bil

101%

$400 Bil

$300 Bil - Actuarial liabilities (%)

Assets (%)
$200 Bil -
|
$100 Bl -
$0 Bil \ \ \ \ \ \ \ \

\
1999 2000 2001 2002 2003 2004 2005 2006 2007

Discount
rate lowered
8.25% = 7.75%

SB400 AB616

Dot.com crash



How We Got Here — 2008-2018

$600 Bil

$500 Bil

$400 Bil

$300 Bil

$200 Bil

$100 Bil

$0 Bil -

61%

16%

7]%* — 150%

— 120%

— 90%

— 60%

— 30%

0%

\
2008 2009 2010

2008-2009
Great Recession

\
2011 2012 2013 2014 2015 2016

Increased
life expectancies

PEPRA law
Discount

rate lowered
7.75% = 7.5%

\ \
2017 2018 2019* *Estimate

Additional
$10 billion
from state

Stepsto
strengthen the fund

Discount rate
lowered 7.5% = 7%




Strong Progress but Challenges Ahead
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Funded status goal: . . .

100%

50-60% 70-80% 90-100%

. CalPERS ’



Looking Ahead

Projected Funded Status Scenarios If Assumed Rate
Funded of Investment
Status™ Return Is*
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60%
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Public Agency Employer Contributions

Average of Public Agency Total Employer Contribution Rates (FY 2019-20 to 2025-26)
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Risk Mitigation Policy

For valuations effective: State and schools: FY 21-22; Public agencies: FY 22-23

If actual investment

returns exceed the _ And the expected
discount rate by: Then the discount rate Investment return
(percentage points) will be reduced by: will be reduced by:
2 5 bps (6.95%) 5 bps (6.95%)

7 10 bps 10 bps

10 15 bps 15 bps

13 20 bps 20 bps

17 25 bps 25 bps

. CalPERS



Three Key Risks

Investment Employer Climate risk
risk affordability



Investment Focus: CalPERS Advantages

&

Size
Branding
Liquidity

Long-Term
Horizon

A

Increased Chance
of Success
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Employer Affordability
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Funding Pension Partnerships
Programs Tools
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Introducing “Pension Outlook™ Tool

@ Modeling Assumptions

Years to Project: ()10 (020 @ 30 Discount Rate %:* 7.000 PEPRA: @® Yes () No

. - . . PEPRA Transition Years: (10 ® 15 O 20
) Additional Discretionary Payment: (_Yes (® No

Random Investment Scenario: () Yes (® No

Rate %* Number of Years*
7.000 1
7.000 9
7.000 20

Submit | Reset |

Cash Flow [ Budget 1

Valuation Date

Economic Assumpions

Investment Scenario Chosen

Funded Status and Employer Rates Baseline Rate Period
Discount Rate 7.000% 7.000% 1
o 50,
105 fﬂm - 45% Payroll Growth 2.750%  7.000% 5
'y"'e 100.70% Inflation Rate 2.500% 7.000% 20
0,
100% 40% Other Assumptions Cost Over 30 Years ($M)
Baseline Baseline $123.67
35% PEPRA Yes Scenario $123.67
95% Transition Years 15 Change %0.00
ADP Mo Increase/Decrease 0.00%
30%
w 90% o Funded Status Future Funded Status
8 b Current at 06/30/2018 71.20% at 06/30/2022 75.18%
a.-': 25% ':E Projected at 06/30/2013 71.77% at 06/30/2024 78.21%
o a5%, g Lowest Funded Status 71.20% at 06/30/2029 86.32%
[} o
E 20% T Employer Rates Plan Cost Diagnostics
I.I:.' o IE Current FY (at 0&6/30/2019) 36.74% Relative to Current Rate
80% 15% Projected for next FY (at 240.92% Average Rate 13.47%
o 06/30/2020) ’ Maximum Rate 20.53%
- Over 30 Years Relative to Baseline
uﬁ 20% co, 10% Average 41.69% Average Rate 0.00%
: 6.85% Increase Over Baseline 0.00% Maximum Rate 0.00%
- B Maximum 44.28% Cost Over 30 Years 0.00%
° 5% Increase Over Baseline 0.00%
65% 0%




CalPERS Health Program

1.5 million  2"d Jargest $9 billion

COVERED LIVES PURCHASER IN U.S.

SPENT ON BENEFITS
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Health Priorities
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Address rising Engage in Contain costs Improve
RX costs health policy and drive quality health outcomes
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We Serve




