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Governmental activities. Governmental activities increased the City’s net assets by $12,542, accounting for 17 percent of the total 
growth in net assets.  The prior fiscal period net assets increased by $15,314.  Key elements of this year’s activity in relation to the 
prior year are as follows: 
 
• Charges for services increased by $2,000 primarily as a result of increased revenues from building and related fees from new 

developments within the City.  
• Sales, property and other taxes and fees increased $6,400 in 2004 because of the strong local economy. 
• Other general revenues decreased $3,500 mainly due to a decrease in investment income resulting from an unrealized market value 

adjustment required for financial statement reporting purposes. 
• While significant variances between years exist between the various expense functions, the total increase was $20 million.  The 

more significant items are: (1) public safety salaries and benefits, coupled with costs associated with substantial technological 
improvements and increased training for police officers; (2) depreciation costs for the City’s streets due to new accounting 
pronouncements (3) increased interest expense from $183,000 of new debt issuances (net of debt refinancing and bond premiums) 
during 2004; (4) increased costs associated with the City’s General Plan; and (5) implementation of a new work order management 
and electronic timekeeping system. 

• Transfers into governmental funds were approximately the same as last year; however, transfers out to propriety funds increased 
by $9,000 to cover costs associated with projects funded with Certificates of Participation debt issued by the General fund. 

• Grants and contributions not restricted to specific programs increased by $21,500 in 2004 principally due to the donation of streets 
and roads by developers of approximately $14,500, as well as, the proceeds from the issuance of bonds for two special assessment 
districts to fund public improvements of  $4,200.  The negative contribution in fiscal year 2003 resulted from the contribution of 
certain assets to proprietary funds. 
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Expenses and Programs Revenues – Governmental Activities – Fiscal Year Comparison 
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Revenues by Source – Governmental Activities – Fiscal Year Comparison 
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Business type activities. Business type activities increased the City’s net assets by $62,097, accounting for 83 percent of the total 
growth in net assets.  Net assets of business type activities increased from the prior fiscal period by $26,157.  Key elements of this 
year’s increase in relation to the prior year are as follows: 
 
• Charges for services increased in 2004 to $304,911 from $269,498 in 2003 primarily due to an increase in the volume of electric 

and water sales, in conjunction with a 3.1% electric rate increase during the year. 
• Capital grants and contributions increased $5,442 in the current year to $26,390 from $20,948 in the prior year.  The increase is 

mainly due to contributions in aid related to a CALTRANS project.  
 
 
Expenses and Programs Revenues – Business Type Activities – Fiscal Year Comparison 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

$0
$1,000
$2,000
$3,000
$4,000
$5,000
$6,000
$7,000
$8,000
$9,000

$10,000
$11,000
$12,000
$13,000
$14,000
$15,000
$16,000

Refuse Airport Transportation Parking

Expenses
Program revenues20

04
 

20
03

 

20
04

 

20
04

 

20
04

 

20
04

 

20
04

 

20
03

 

20
03

 

20
03

 

20
03

 

20
03

 

20
03

 

20
03

 

20
03

 

20
03

 

20
03

 

20
03

 20
03

 

20
03

 
20

04

20
04

 

20
04

 

20
04

 20
04

 

20
04

 

20
04

 20
04

 



 13

Revenues by Source – Business Type Activities – Fiscal Year Comparison 
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Financial Analysis of the City’s Funds 
 
Governmental funds. The focus of the City’s governmental funds is to provide information on near-term inflows, outflows, and 
balances of spendable resources. Such information is useful in assessing the City’s financing requirements. In particular, unreserved 
fund balance may serve as a useful measure of a government’s net resources available for spending at the end of the fiscal year. 
 
The following table summarizes the balance sheet of the City’s General Fund and Total Governmental Funds.  As noted earlier, the 
City uses fund accounting to ensure and demonstrate compliance with finance related legal requirements. 
 

         
  General Fund  Total Governmental Funds 
  2004  2003  2004  2003 
         
Total assets $192,678  $121,367  $397,438  $292,698
         
Liabilities $  58,151  $  39,629  $117,833  $  97,470
Fund balances        
 Reserved 17,268  14,362  52,445  42,485
 Unreserved   117,259      67,376    227,160    152,743
 Total   134,527      81,738    279,605    195,228
Total liabilities and fund balances $192,678  $121,367  $397,438  $292,698

 
 
As of the end of the current fiscal year, the City’s governmental funds reported combined ending fund balances of $279,605, an 
increase of $84,377 in comparison with the prior year. Over three quarters of this amount ($227,160) constitutes unreserved fund 
balance, which is available for spending at the City’s discretion. $186,432 of that amount has been designated for specific capital 
projects and economic contingencies, leaving $40,728 without a commitment. The remainder of the fund balance is reserved to 
indicate funds are not available for new spending because it has already been committed for a variety of restricted purposes. 
 
The General Fund is the principal operating fund of the City.  At the end of the current fiscal year, the unreserved fund balance was 
$117,259, of which $101,566 was designated for future operations, economic contingencies and liability insurance.  The total fund 
balance reached $134,527, an increase of $52,789 over the prior year.  This increase is due to unexpended proceeds from the issuance 
of long-term debt.  The debt funded a number of capital projects, including a parking structure, a police precinct, a fire station, park 
improvements, a library and software, all of which are still under construction or in process of implementation.  Accordingly, such 
funds are reflected as part of the designated fund balance. 
 
 














