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Joint City Council/Board Strategic Planning Meeting Summary | Friday, May 7, 2015

This summary may not include all agenda items and is not considered minutes of the meeting. For complete meeting agenda, click here.

The City Council and the Board of Public Utilities convened for a joint meeting to continue the 2015 Strategic Planning process
on behalf of the community. The purpose of the meeting was for RPU to provide background information on the changing
landscape of the utility industry and receive input on the planning in place. A forum was provided for the two groups to give
feedback on the steps required for RPU to compete as the utility industry changes, while continuing to provide value to the
community.

Utility 2.0 presentation:

General Manager Girish Balachandran showed a video by futurist Jim Carroll, that concisely explains the trends the utility
industry is facing in relation to customer expectations and how new technologies are changing the way energy is consumed.
The video is titled, “Can the Utility Industry be Mp3ed?” Click here to view.

Following the video, he explained how these industry changes will impact RPU, and what plans are in place that will enable us to
reach Utility 2.0. Utility 2.0 encompasses all efforts to be prepared for the changing industry business model, and builds on our
strong foundation of financial and infrastructure investment. The four planning areas of focus are: workforce development,
infrastructure improvement, advanced technologies and thriving financially. From these four areas of focus, thirteen plans have
been developed that will lay the groundwork for the future.

The thirteen plans are: Recycled Water Plan, Water Infrastructure Plan, Integrated Water Management Plan, Workforce
Development Plan, Long Range Space Plan, Renewable Portfolio Standard Power Implementation Plan, Integrated Power
Resources Plan, Electric Infrastructure Plan, Riverside Transmission Reliability Project, Fiber Business Plan, Strategic Technology
Plan, Conservation/Efficiency Plan, and the Ten Year Financial Pro Forma.

The thirteen plans move the utility toward grid modernization which will drive our ability to provide flexible energy services and
a resilient water supply and will incorporate the new technology required to support it.

City Council/Board Governance:

Deputy City Attorney Susan Wilson provided a brief presentation explaining the governance of the board versus City Council,
and what role each entity plays in governance on behalf of the citizens. She explain that as part of the charter review process in
2004, Measure MM was drafted to change a few key areas of responsibility for the Board of Public Utilities that provided more
flexibility for the management to make quicker decisions that would impact the customer. She provided an overview of
Measure MM and explained how the charter review process is conducted by citizen volunteers.

Strategic Planning Exercises:

Assistant City Manager Al Zelinka and Deputy General Manager Kevin Milligan facilitated a brainstorming exercise for the City
Council and Board. They were divided into two groups to:

e capture and identify the challenges and opportunities of getting to Utility 2.0.

e decide how the City Council and Board should interact to ensure RPU success.
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Highlights -ldentifying challenges and opportunities of getting to Utility 2.0:
Opportunities:

e  Utility 2.0 provides multiple ways to be a service provider

e Engage educational institutions (CE-CERT, UCR, etc.)

e Another way to lead and innovate in the region

e Engage younger generations with entrepreneurial ideas (millennials and beyond)
e Incentives for businesses

e To align all city services with better customer service

e Greenbelt incentive for planting irrigation systems

e Build upon excellence

e Use social media

e  Will make the need for efficient asset management, resources and personnel more important.
e Fiber new business opportunity

e Ability to shape the load (offer rates to make that happen)

e Create Electric Vehicle rates

e EV chargers at shopping centers

e Match value to ratepayer expectations

e Learn from our competition (case studies)

Challenges:
e Regulation
e Funding

e  Community recognizing the need

¢ Finding qualified personnel (workforce development)
e Economic democracy

e  Qutside competition

e Public Private partnerships needed

e Balancing needed investments with declining revenues
e Communicating and educating the community

e Behind the meter generation

e  RTRP —reliability

e Explaining the need to older generations

Highlights —City Council/Board interaction to ensure success

e More updates and joint meetings every 6 months.

e Cross attendance at meetings — City Council attending Board meetings and vice versa

e More dialogue and discussion — more informal think tank meetings

e Education for both Board and Council utilizing APPA webinars and field visits

e Continued communication from General Manager

¢  Public engagement/community interaction

e Explore/Ensure there is no City Council Member influence on conversations with Board Members --- possible Charter Amendment
« Transparency — communicate what is happening/why increased need to work together
e Use Seizing Our Destiny as an example to engage the public on Utility 2.0.

e More collaboration on budget.

e Collaboration on Legislative Platform



