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B City Council Memorandum

TO: HONORABLE MAYOR AND CITY COUNCIL DATE: March 18, 2008
FROM: MAYOR LOVERIDGE AND COUNCILMAN GARDNER

ITEM NO: 12

WARD: ALL

SUBJECT: FUTURE EXPANSION OF LIBRARY/MUSEUM
ISSUE:

The future for both our Downtown Library and Metropolitan Museum should be the focus of a
sustained conversation. It is also time to focus on directions rather than differences, opportunities
rather than obstacles.

Riverside has come of age as a 21st Century City. Two key features of arts and culture, the
Downtown Library and Metropolitan Museum, should likewise come of age in the 21st Century.

The Downtown Library and Metropolitan Museum should be cornerstone projects for Riverside
Renaissance. They deserve a prominent place in the most far reaching “bricks and mortar” initiative
in the City’s history.

Thus far, a sustained community conversation has not happened, at least to reach a constructive
consensus. What kind of Library and Museum do we need, want, and can fund?

We agree with the Press Editorial (February 17, 2008) which reads in part, “Whatever plans emerge
also need to look beyond square footage to the kind of library and museum residents want. While
no city has unlimited funds, the type and scale of service Riverside needs should dictate space
decisions, not the other way around.”

RECOMMENDATIONS:

That the Council approve the establishment of a Blue Ribbon Library/Museum Task Force — the
membership is listed below. The Blue Ribbon Task Force would be hosted by the Mayor and the
Ward One Council Member. Within 90 days, the Task Force would report back to the Council, as
well as to the Library and Museum Boards. The Task Force would be staffed by the Library and
Museum Directors, with the help of an outside consultant (Jeffrey Scherer, CEO and Founding
Principal; Meyer Scherer & Rockcastle, Ltd) hired by the City.

The Task Force will look at best ways to meet future service and space needs of the Downtown
Library and Metropolitan Museum. They should draw on the “best practices” and research of the
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Library and Museum Directors. One request is that the Task Force also look at whether the Library
and/or Museum should be relocated. The City Manager will identify funding choices, and
constraints. The time frame should be the next 40 years, looking at needs and services out through
2050.

BACKGROUND:

As to the membership of the Blue Ribbon Task Force, we would recommend the appointment of the
following people:

Chair: Charlie Field (Retired Superior Court Judge);
Vice Chair: Larry Geraty (Retired President of La Sierra University).
Others:

Kathy Allavie (RUSD School Board)

Dave Bristow (Past Chair, Museum Board);

Molly Carpenter (Immediate Past President of Riverside Library Foundation),
Damon Castillo (Retired Superintendent, Alvord District)

Wade Coe (Principal, Poly High School);

Yue Deng (Youth Council)

Wayne Disher (Library Director, City of Hemet)

Tom Donahue (General Manager, Riverside Marriott);

Bob Jabs (past Chair of Mayor's Commission on Aging).

Ruth Jackson (Chief Librarian, University of California, Riverside);

Peter Keller (Executive Director, Bowers Museum);

Linda Lacy (Interim President, Riverside Community College);

Rose Mayes (Executive Director, Riverside County Fair Housing);

Bob McKernan (Executive Director, San Bernardino County Museum);
Janice Penner (Executive Director, Riverside Downtown Partnership);
Matthew Taylor (Chair, Youth Council);

Wendel Tucker (Chair, Library Board);

Norton Younglove (Chair, Museum Board);

Ofelia Valdez-Yeager (Chief Administrative Liaison to Superintendent, RCOE);
Ted Weggeland (Entrepreneurial Corporate Group).

The future needs of the Library and Museum are not easy questions, and there are no obvious
answers. Information technology is changing everything. There are indeed divergent views of their
future.

For example, the PE’s Perspective (December 30, 2007) offered a view of our informational-
connected world by Herbert London, President of the Hudson Institute in New York; he wrote: “Most
libraries will soon be book-free and devoid of people. In the cyberspace age, most research is done
online. Google is in the throes of digitizing 32 million books on its site. For the Google
entrepreneurs, content hasn’t any value. It is the viewer who is important; the person who wants the
content....Any topic the mind can conjure is or will soon be researchable. Buildings housing books
have become places for repose or for codgers like me who love dusty stacks. But the library of
books and archives is quickly becoming an anachronism.”

A second viewpoint was offered by Jim Erickson also in a PE Perspective (February 7, 2008). He
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wrote, “Our main library must be the beacon, a destination venue drawing people from far and wide

and taking its place alongside the Mission Inn and Riverside County Courthouse. It should speak to
the quality of our community.”

Regardless of personal viewpoint, London and Erickson make the point that the Task Force should

take a long term, 21st Century look at the needs and services of the Downtown Library and
Metropolitan Museum.

There is unanimous agreement that the Downtown Library and the Metropolitan Museum should be

enhanced, improved, reconstructed, and/or rehabilitated. They are certainly cornerstone projects for
Riverside Renaissance.

In our view, it is time to come to the table and agree on the 2050 needs and space for the
Downtown Library and Metropolitan Museum.

Prepared by:

" ; r (s
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MIKE GARDNER
Counciimember, Ward 1
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LIBRARY/MUSEUM TASK FORCE MEMBERS

Charlie Field — Chair
Retired, Superior Court Judge

Larry Geraty — Vice Chair
Retired President, La Sierra University

Kathy Allavie
Riverside Unified School District School Board

Molly Carpenter
Immediate Past President, Riverside Library Foundation

Damon Castillo
Retired Superintendent, Alvord School District

Wade Coe
Principal, Poly High School

Yue Deng
Youth Council

Wayne Disher
Library Director, City of Hemet

Tom Donahue
General Manager, Riverside Marrioft

Bob Jabs
Past Chair, Mayor’'s Commission on Aging

Ruth Jackson
Chief Librarian, University of California, Riverside

Peter Keller
President, Bowers Museum of Art

Linda Lacy
Interim President, Riverside Community College

Rose Mayes
Executive Director, Riverside County Fair Housing

Robert McKernan
Executive Director, San Bernardino County Museum



Janice Penner
Executive Director, Riverside Downtown Partnership

Matthew Taylor
Chair, Youth Council

Wendel Tucker
Chair, Library Board of Trustees

Norton Younglove
Chair, Riverside Metropolitan Museum Board

Ofelia Valdez-Yeager
Chief Admin Liaison to Superintendent, Riverside County Office of Education

Ted Weggeland
Entrepreneurial Corporate Group



JEFFREY SCHERER, FAIA

EDUCATION

Graduate Studies, Architectural Association (London,
England), 1973

Bachelor of Architecture with Honors, University of Ar-
kansas, 1971

Summer Art Program, University of Rome (Rome, Italy),
1965

REGISTRATION
NCARB Certification #33992, File #43374

PROFESSIONAL EXPERIENCE

Founding Principal/Supervisory Architect—MS&R,
1981-Present

Project Architect—Hodne/Stageberg Architects, 1977~
1981

Project Architect—Farrell/Grimshaw Partnership (Lon-
don, England), 1973-1977

Project Designer—Candilis, Josic, Woods, Schiedhelm
(Berlin, Germany), 1971-1973

PUBLIC LIBRARIES

» Argie Cooper Public Library (Shelbyville, TN)

» Austin Public Library (Austin, MN)

» Bentonville Public Library (Bentonville, AR)

» Bowling Green Public Library Depot Branch Interiors
(Bowling Green, KY)

» Bud Werner Memorial Library (Steamboat Springs, CO)

» Carmel Clay Public Library (Carmel, IN)

» Carroll Public Library (Carroll, IA)

» Chanhassen Public Library (Chanhassen, MN)

» Clear Lake Public Library (Clear Lake, IA)

» Cook Memorial Library (Libertyville, IL)

» Detroit Lakes Public Library (Detroit Lakes, MN)

» Edina Public Library and Senior Center (Edina, MN)

» Fairfield Public Library (Fairfield, 1A)

» Fargo Public Library (Fargo, ND)

» Fayetteville Public Library’s Blair Library
(Fayetteville, AR)

» Fletcher Community Library (Little Rock, AR)

» Fort Smith Public Library (Fort Smith, AR)

» Greensboro Public Library Interiors (Greensboro, NC)

» Hastings Public Library (Hastings, NE)

» Hedberg Public Library (Janesville, WI)

» Hennepin County Champlin Library (Champlin, MN)

» Hennepin County Maple Grove Library
(Maple Grove, MN)

» Hennepin County Ridgedale Regional Center
(Minnetonka, MN)

» Hennepin County Southdale Library (Edina, MN)

» Hudson Public Library (Hudson, W)

Indiana State Library Interiors (Indianapolis, IN)

¥

» Iowa City Public Library (Iowa City, IA)

John F. Henderson Memorial Library (Westville, OK)
Kendall Young Library (Webster City, IA)

» Kitchigami-Pine River Regional Library (Pine River, MIN)
» Lawrence Public Library (Lawrence, KS)

¥

¥

v

» Minneapolis Public Library Franklin Community
Library (Minneapolis, MN)

» Minneapolis Public Library Hosmer Community
Library (Minneapolis, MN)

» Mount Prospect Public Library (Mount Prospect, IL)

» New Orleans Public Library Alvar Branch Library
Remodel (New Orleans, LA)

» New Orleans Public Library System-wide

Master Plan (New Orleans, LA)
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» Northland College Library and Fine Arts
(Ashland, WTI)

» Omaha Public Library Charles B. Washington
Branch Library (Omaha, NE)

» Omaha Public Library Millard Branch Library
(Omaha, NE)

» Omaha Public Library W. Dale Clark Central Library
(Omaha, NE)

» Oshkosh Public Library (Oshkosh, W1)

» Palo Alto Public Library (Palo Alto, CA)

» Pleasant Hill Public Library (Hastings, MN)

» Poteau Public Library (Poteau, OK)

» Prior Lake Public Library (Prior Lake, MN)

» Rancho Mirage Public Library (Rancho Mirage, CA)

» Robert W. Barlow Memorial Library (Iowa Falls, IA)

» Sahara West Public Library and Fine Arts Museum
(Las Vegas, NV)

» Saint Cloud Public Library (Saint Cloud, MN)

» Saint Paul Public Library Merriam Park Branch
Library (Saint Paul, MN)

» San Diego Central Library Interiors (San Diego, CA)

» Savage Public Library (Savage, MN)

» Ramsey County Shoreview County Library
(Shoreview, MN)

» Springdale Public Library (Springdale, AR)

» State of Ohio Library (Columbus, OH)

» Stewart Public Library (Grinnell, IA)

» Stillwater Public Library (Stillwater, MN)

» Thousand Oaks Public Library (Thousand Oaks, CA)

» Toledo-Lucas County Public Library (Toldeo, OH)

» Washington County Park Grove Public Library
(Cottage Grove, MN)

» Wescott Public Library Interiors (Eagan, MN)

» West Des Moines Public Library (West Des Moines, 1A)

» West Duluth Library and Service Center (Duluth, MIN)

» Wilkinson Public Library (Telluride, CO)

ACADEMIC AND PRIVATE LIBRARIES

» Arkansas State University Abingdon Library (Beebe, AR)

» Arkansas Technical University Ross Pendergraft
Library and Technology Center (Russellville, AR)

» Bakken Library and Museum of Electricity in Life
(Minneapolis, MN)

» Bemidji State University A. C. Clark Library Interiors
(Bemidji, MN)

» Carleton College Laurence McKinley Gould Library
(Northfield, MN)

» Carthage College Hedberg Library (Kenosha, WI)

» Concordia University Buenger Memorial Library and
Information Technology Center (Saint Paul, MN)

» Luther Seminary Library and Electronic Classroom
(Saint Paul, MN)

» Metropolitan State University Library and Learning
Center (Saint Paul, MN)

» North Carolina State University Libraries Master Plan
and D.H. Hill Library Renovation (Raleigh, NC)

» Philander Smith College Library and Technology
Center (Little Rock, AR)

» Rhode Island School of Design Library (Providence, RI)

» Saint Cloud State University James W. Miller Learn-
ing Resources Center (Saint Cloud, MN)

» Saint John’s University Alcuin Archive Library
(Collegeville, MN)

» United States Senate Library (Washington, DC)

» University of Arkansas-Pine Bluff Library
(Pine Bluff, AR)

» University of New Mexico Library & Learning
Center (Los Alamos, NM)

» University of Saint Thomas O’Shaugnessey-Frey
Library (Saint Paul, MN)

» Winona State University Library (Winona, MN)



INSTITUTIONAL WORK

» Hazelden Meditation Center (Center City, MN)

» Life University Campus Master Plan (Marietta, GA)

» Southern Theater (Minneapolis, MN)

» University of Minnesota Frederick R. Weisman Art
Museum (Minneapolis, MN), (with Frank O. Gehry

& Associates)

OFFICE DESIGN

» Andersen Corporation Administration Offices (Oak
Park Heights, MN)

» Carmichael Lynch Offices (Minneapolis, MN)

» Creative Memories Corporate Headquarters
(Saint Cloud, MN)

» Facility Systems, Inc., Corporate Headquarters
(Plymouth, MN)

» Guilford of Maine Administrative Headquarters
(Guilford, ME)

» Herman Miller Design Yard & Front Door Addition
(Holland, MI)

» HRK Foundation Offices (Saint Paul, MN)

» Lagerquist Corporate Headquarter (Minneapolis, MN)

» McKnight Foundation Offices (Minneapolis, MN)

» Northwest Area Foundation Offices (Saint Paul, MN)

» Pre-paid Legal Services, Inc., Corporate Headquarters
(Ada, OK)

» Ripsaw Offices (Minneapolis, MN)

» SEI Investments Corporate Headquarters (Oaks, PA)

» Urban Outfitters Corporate Headquarters
(Philadelphia, PA)

» Zero Base Advertising Offices (Columbus, OH)

ENTERTAINMENT/RETAIL PROJECTS
» FC Pennsylvania Major League Soccer Stadium
(Philadelphia, PA)

MULTI-UNIT HOUSING
» Happy Harry’s Housing (Wilmington, DE)

» Glendale Townhomes (Minneapolis, MN)

» Minneapolis Public Housing Authority High-rise Needs
Assessment (Minneapolis, MN)

» Lyndale/Olson Housing (Minneapolis, MN)

PRIVATE RESIDENCES
» Design for more than 30 private residences

ACADEMIC EXPERIENCE

» Adjunct Associate Professor, College of Architecture
and Landscape Architecture (CALA), University of
Minnesota, 1979-Present

» Lecturer, Central London Polytechnic (London,
England), 1976

SELECT HONORS AND AWARDS

2007

» Urban Land Institute Award for Excellence
(Urban Outfitters Corporate Campus)

» National Trust for Historic Preservation Honor
Award (Urban Outfitters Corporate Campus)

» Pennsylvania Historic Preservation Award
(Urban Outfitters Corporate Campus)

» Preservation Alliance of Greater Philadelphia
Achievement Award
(Urban Outfitters Corporate Campus)

» AIA/ALA Library Building Awards (Rhode Island
School of Design Fleet Library)

2005

» Gale Thomson/Library Journal Library of the Year
(Blair Library)
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2004

» Fayetteville Chamber of Commerce Golden Shovel
Award (Blair Library)

» Saugatuck-Douglas Historical Society Heritage
Preservation Award for New Home Construction
(Private Residence in Douglas, Michigan)

2003

» Saint Paul Heritage Preservation Award (Drake
Marble Building Restoration)

2002

» Minnesota Chapter ASID Interior Design Award
Honorable Mention in the Contract/Pricate Sector
Division (Hazelden Meditation Center)

» American Library Association’s John Cotton Dana
Library Public Relations Award (Bowling Green
Public Library Depot Branch)

» Minnesota Concrete and Masonry Design and Con-
struction Award (Hazelden Meditation Center)

2001

» Almanac of Architecture ¢& Design 2001, 100
Leading U.S. Architecture Design Firms

» Associated Builders & Contractors Arkansas
Chapter Award of Excellence in Construction (Fort
Smith Public Library)

» Building Design & Construction’s Project Team
Merit Award (Carmel Clay Public Library)

2000

» City Pages’ “Best of the Twin Cities for Best Ob-
scure Museum” (Bakken Library and Museum of
Electricity in Life)

» Minneapolis Committee on Urban Environment
(CUE) Award (Bakken Library and Museum of
Electricity in Life)

» Minneapolis Heritage Preservation Award for Ad-

dition to Historic Building (Bakken Library and
Museum of Electricity in Life)

1999

» AIA Minnesota Firm Award

» National Terrazzo Mosaic Association Honor
Award “Job of the Year” (Carmel Clay Public
Library)

» King Fahad National Library Design Competition
Finalist, Riyadh, Saudi Arabia

» AIA Nebraska Masonry Institute Honor Award for
Innovative Excellence in Masonry (Omaha Public
Library Millard Branch Library)

1998

» Minneapolis Heritage Preservation Award for
Restoration and New Addition (Minneapolis Public
Library Hosmer Community Library)

» Elected to The American Institute of Architects Col-
lege of Fellows

1997

» Minneapolis Committee on Urban Environment
(CUE) Award (Hosmer Community Library)

1992

» AIA Minnesota Honor Award (Stillwater Public
Library)

1991

» AJA/ALA Honor Award (Stillwater Public Library)

SELECT PUBLISHED WORK

2006

» “2006 Showcase of New and Renovated Facili-
ties,” American Libraries, April (Fayetteville Public
Library’s Blair Library)



» “From Bureaucracy to Adhocracy—The Many Vir-
tues of a Messy Workplace,” Mavericks at Work:
Why the Most Original Minds in Business Win, by
William C. Taylor and Polly LaBarre, HarperCol-
lins Publishers (SEI Investments Corporate Head-
quarters)

2005

» “Beyond Books,” by Gayleen Langthorn, Ozarks
Magazine, Winter (Bentonville Public Library and
Fayetteville Public Library’s Blair Library)

» “Thoughtful Design Keeps New Libraries Rel-
evant,” by Scott Carlson, Chronicle of Higher
Education, September 30 (Metropolitan State Uni-
versity Library and Learning Center)

2004

» “The Architect, The Library, and The Community,”
by Jeffrey Scherer, arcCA, Issue 04.2

2003

» “Public Input Yields Greener Library Design,” by
Louise Levy Schaper, Library Journal, December
(Fayetteville Public Library’s Blair Library)

» “Reading Between the Lines,” by Melissa Terry,
Environmental Design + Construction, June (Fay-
etteville Public Library’s Blair Library)

2002

» “Historic Character,” Architecture Minnesota, Sep-
tember/October (Drake Marble Building Restora-
tion and Northwest Area Foundation Offices)

» Office Design Atlas, Birkhiuser Publishing, Ltd.,
Fall (SEI Investments Corporate Headquarters)

¥

“Esprit de Place...Maintaining and Designing Li-
brary Buildings to Enhance a Community Sense of
Place,” by Jeffrey Scherer and Sam Demas, Ameri-
can Libraries, April

» “U.S. Senate Library renovated by Meyer Scherer
& Rockeastle,” by John Czarnecki, Architectural
Record, February (United States Senate Library)

2001

» “Over the Top,” Bloomberg Wealth Manager, July/

August (SEI Investments Corporate Headquarters)

» “Design and the Bottom Line,” by Peter Lawrence,
Design Does Matter: An Anthology of Essays,
edited by Beverly Russell and Georgy Olivieri,
Teknion, June (SEI Investments Corporate Head-
quarters)

» “Open Arms, Open Book,” by Larry Flynn, Build-
ing Design & Construction, June (Carmel Clay
Public Library)

» Design Cost Data, March/April (Carmel Clay Pub-
lic Library)

2000

» Arkansas Democrat Gazette, “High Profile: Jeffrey
Allen Scherer,” June 18

» Architecture Minnesota, “Renewable Practice,”
AIA Minnesota Firm Award, March/April

1999

» Minneapolis Star Tribune, “Meyer, Scherer &
Rockcastle Honored: AIA Bestows Firm Award,”
October 31

» Minneapolis Star Tribune, October 10 (Hennepin
County Ridgedale Regional Center)

» Architecture Minnesota, September/October (Bak-
ken Library and Museum of Electricity in Life)

» Minneapolis Star Tribune, June 20 (Bakken Library
and Museum of Electricity in Life)

1998

» Public Art Review, “Library Verse” by Margy Li-
gon, Fall/Winter (Hosmer Community Library)



» Design Cost Data, May/June (Fairfield Public
Library)

1997

» Minneapolis Star Tribune, October 3 (Hosmer

Community Library)

» Architectural Record, March (Sahara West Public
Library and Fine Arts Museum)

» Minneapolis Star Tribune, March 2 (Bakken Li-
brary and Museum of Electricity in Life)

1996

» Design Quarterly 168, Spring (Sahara West Public
Library and Fine Arts Museum)

» The Des Moines Register, April 29 (West Des
Moines Public Library)

» Architecture, April (Sahara West Public Library and
Fine Arts Museum)

1995

» Design Cost ¢ Data, May/June (Pleasant Hill Pub-
lic Library)

» Architectural Record, “The Profession: Reinvesting
the Library,” May (United States Senate Library)

» Architecture Minnesota, September/October (Pleas-
ant Hill Public Library)

1994

» Design Cost & Data, January/March (Merriam
Park Branch Library)

1993

» Mpls/St. Paul Magazine, “Architecture in Action,”
(MS&R firm work)

1991

» Architecture Minnesota, July/August (Detroit Lakes
Public Library)

» American Libraries, April (Stillwater Public Li-
brary)

1990

» American Libraries, “Function versus Beauty,”
April

1989

» Architecture Minnesota, “Borrowed Time: Minne-
sota’s Carnegies,” September

» American Libraries, April (Stillwater Public Li-
brary)

1988

» Ottagono, “The Work of Meyer, Scherer & Rock-
castle, Ltd.,” June

1985

» Architecture Minnesota, March/April (Park Grove
Public Library)

SPEAKING ENGAGEMENTS

2007

» Speaker: Lifelong Access Institute (University of
North Carolina, Chapel Hill), August 1
Topic: Library (R)evolution

» Speaker: PALINET Mid-Atlantic Futures Confer-
ence: Imagination to Transformation (Atlantic City,
NJ), May 7
Topic: Library Space: Is It the Last Frontier in the
Digital Age?

2006

» Moderator: Library Journal Design Institute (New
York, NY), December 5
Topic: “The Changing Design Landscape for Li-
braries”

» Panelist: NCSU Library Committee and The Digital
Library Initiatives Department’s Library of the Fu-
ture Panel Discussion (Raleigh, NC), November
Topic: “The Research Library of the Future: Form
& Function, Place & Space”



» Speaker: The Lifelong Access Libraries Leadership
Institute (Chapel Hill, NC), August
Topic: “Space Planning for Social Connections”

» Speaker: American Bar Association Tri-annual Con-
ference (Seattle, WA), March 25
Topic: “See me, Hear me: Lighting and Acoustics in
Library Space”

» Speaker: Public Library Association Annual Confer-
ence (Boston, MA), March 24
Topic: “Show Me the Money: The Insider’s Guide
to Building and Furnishing Budgets”

2005

» Panelist: Salinas Forum on the Future of the Public
Library, Americans for Libraries Council (Salinas,
California), October 8

» Speaker: Librarians International Colloquium (Gua-
dalajara, Mexico), November 2.8
Topic: “The Architecture of an Idea: The Informa-
tion Commons and the Future of the Library”

2004

» Speaker: University of Minnesota CALA (Minne-
apolis, MN)
Topic: Library Transformation: From Repository to
Community Resource

» Speaker: Educause Conference (Denver, Colorado),
October
Topic: “The Architecture of an Idea: Creativity and
the Planning of the Information Commons”

2003

» Speaker: University of Arkansas College of Archi-
tecture (Fayettville, Arkansas), October 24
Topic: “A Tale of Two Cities: Fayetteville, Arkan-
sas, and Rancho Mirage, California, Public Library
Design. The Ethical Imperative of Balancing Origi-
nal Design and Systemic Sustainability.”

» Speaker: International Federation of Library Associ-

ations Conference (Paris, France), July 31
Topic: “Designing the Sustainable Library: An Ethi-
cal Imperative”

» Speaker: Moldovan Library Management Delega-
tion Conference (Saint Paul, MN), sponsored by
Connect/USA-Russia, June 23
Topic: “Creating a Sense of Place in the Library”

2002

» Speaker: International Federation of Library Associ-
ations Conference (Glasgow, Scotland), August 22
Topic: “Creating the Modern Library in Historic
Structures”

» Speaker: American Library Trustee Association
Opening Session (Atlanta, GA), Keys to the Dream
Teams: The ‘E’ Word and the ‘F* Word, June 15
Topic: “Foundations: Connecting the ‘E’ and the
P>

» Speaker: Public Library Association Annual Confer-

v

ence, Phoenix, March 15-16

Topics: “Commodity, Firmness, and Delight: Li-
brarians and Architects Define Words” and “Refer-
ence Desk Programs”

2001

» Panelist: North Carolina State University Library
Committee and the Digital Library Initiatives De-
partment, November 6
Topic: “The Research Library of the Future: Form
and Function, Place and Space”

» Presenter: Dominican University of Chicago Master
of Library and Information Science, November 2-3
Topic: “The Librarian-Architect Relationship”

» Workshop Leader: Stanford-California State Li-
brary Institute on 21st Century Librarianship
Topic: “Technology and Library Building Planning”



» Speaker (with Thomas Meyer and Garth Rockcas-

tle): AIA Wisconsin Annual Conference, Milwau-
kee, May 3
Topic: “A Firm Connection”

» Speaker: The Johnson Foundation Wingspread,
Racine, April 26-28
Topic: “The Impact of New Technologies on Young
Children, Families, and Library Services”

» Speaker: Public Library Association Spring Sympo-
sium, Chicago
Topic: “Enhance Your Vision: Lighting in Librar-
ies” (part of the Building the Perfect Library
workshop)

1999

» Speaker: Special Libraries Association Annual Con-
ference, Minneapolis
Topic: “Planning for Emerging Technologies”

» Speaker: Public Library Association Spring Sympo-
sium, Chicago
Topic: “Planning, Designing, and Building the Per-
fect Library: Impact of Technology™

1998

» Speaker: American Library Association Annual
Conference, Washington
Topic: “Changes in the Library Acoustical Environ-
ment” (part of the Not Just Shhbh . .. Anymore:
Improving Library Acoustics workshop)

¥

Speaker: Public Library Association

Topic: “Envisioning Technology for Library Build-
ings”

Speaker: ARCHITALKS (Minnesota Historical
Society, The Friends of the Minneapolis Public
Library, ATA Minnesota)

Topic: “Minneapolis Neighborhood Branch Librar-

¥

»
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1997

» Speaker: American Library Association Annual
Conference, San Francisco
Topic: “Technology and Library Building Form”

1996

» Speaker: Urban Design Institute
Topic: “Critique of New York Public Science In-
dustry and Business Library and Vancouver Public
Library”

» Speaker: Public Library Association
Topic: “Library Technology”

» Keynote Speaker: LITA/LAMA Conference
Topic: “Library Technology: The Technology-Proof
Library”

» Speaker: Northwest Regional Libraries-Ohio
Topic: “Library Planning and Technology”

» Speaker: Public Library Association
Topic: “Library Lighting and Signage”

1995

» Speaker: Arkansas Library Association
Topic: “Transforming the Library for the 21st
Century”

1994

» Technical Consultant, Minnesota State University
Library System

» Speaker: Public Library Association Annual Meet-
ing, Atlanta
Topic: “Library Design and Technology”

» Speaker: Department of Library Services, State of
Florida
Topic: “Library Lighting and Signage”



1993

» Speaker: International Association of Metropolitan
Librarians, Las Vegas
Topic: “Tradition and Technology in the Urban
Library”

1991

» Speaker: Midwest Librarian’s Conference, Minne-
apolis

1990

» Speaker: American Library Association Mid-winter
Conference

SELECT PROFESSIONAL AND PUBLIC SERVICE

2007

» Chairperson, Americans for Libraries Council

» Juror, AIA Arkansas Honor Awards

» Juror, Syracuse University School of Information
Studies WISE Consortium, Designing the Public
Library of the Future Student Projects

2006

» Board President, IFP Minnesota

2005

» American Insitute of Architects (AIA)/American
Library Association (ALA) Honors Award Jury

» Board Vice President, IFP Minnesota

2004-PRESENT

» Council and Board Member, Americans for Librar-
ies Council

2002

» President, AIA Minnesota

2001-PRESENT

» Architect Representative, [lluminating Engineering
Society of America Library Lighting Committee

2001
» Juror, American Institute of Architects Design

Awards: Central Illinois, Gulf States Region, Iowa,
Kansas, Michigan, Missouri, Ohio, South Dakota,
Wisconsin

» Jury Chair, National Cast Stone Awards

2000

» Vice President, AIA Minnesota

» President, The Library Foundation of Hennepin
County Board of Directors

1998-2000

» Vice President, The Library Foundation of Henne-
pin County Board of Directors

1998

» Juror, Structural Board Association Student Design
Competition

1995-PRESENT

» Member, American Library Association (ALA) and
Library Administration and Management Associa-
tion (LAMA) and

1995

» Attendee, Library of Congress Conference on The
Role of Technology and the Library of the Future,
Washington

» Member, Small and Medium-sized Section, Public
Library Association

1993-1998

» Member, Minnesota Library Planning Task Force
(Chair through 1997)

1991

» Juror, Innovation in Housing, American Plywood
Association, Better Homes and Gardens and Pro-

gressive Architecture Magazines



LIBRARY/MUSEUM TASK FORCE
MEETING SCHEDULE

Meeting 1: Kick Off Meeting

April 11, 2008

Riverside City Hall — Mayor’s Ceremonial Room
3:00 -5:00 p.m.

Meeting 2: Community Group Presentations
April 23, 2008

Riverside City Hall — Mayor’'s Ceremonial Room
Time TBD

Meeting 3: Community Group Presentations
May 19, 2008

Riverside City Hall — Mayor’s Ceremonial Room
Time TBD

Meeting 4: Task Force Review, Discussion, and Findings
June 6, 2008

Riverside City Hall — Mayor’s Ceremonial Room

Time TBD

Meeting 5: Task Force Public Recommendations Presentation
June 7, 2008

Riverside City Hall Location: TBD

Time TBD
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Library Director

LIBRARY MISSION STATEMENT
The mission of the Riverside Public Library is to circulate books and other library resources, promote
personal competency in seeking and evaluating information, and present quality programs in a

welcoming environment to the residents of the City of Riverside so that they may become productive
participants in the literate society.

LIBRARY VISION

fhe Rlversude Public Library is the foremost promoter of self-directed life Iong Ieamlng We spark
curiosity, and provide tools for discovery.

Adopted June, 1999

LIBRARY BRAND

Riverside Public Library
"sparking curiosity and providing tools for discovery".

Adopted July, 2004

CHALLENGE TO LIBRARY STAFF

See that your library is mterestlng to the people of the community, the people who own it, the people
who maintain it.
John Cotton Dana (1856-1929)
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Riverside Public Library
A Vision

Adopted by the Riverside Library Board of Trustees
August 28, 1995

Riverside, under the guidance of a new mayor and city council, has
recently been examining some alternative scenarios regarding its
future. One such scenario envisions making Riverside the "Downtown
of the Inland Empire." A vision of that project is available in the
document "The Future is Now. " Another set of objectives was
presented to the city council on February 7, 1995, which outlined an
economic development strategy which is heavy on support of
entrepreneurs, sharing of technological resources and cooperation
with the four colleges which are housed in the city. ‘

The current state of commitment toward libraries for the City of
Riverside is laid out in the 1987 General Plan. There the
community's need for libraries is measured in service radius (three
miles from each resident), the number of volumes per capita (two),
and the size of facilities per capita (.6 sq. ft.). Since that plan was
adopted, the city has suffered shortages of available funds, new
portions of the city have been developed and annexed, and
technology has resulted in a shift away from books as a sole or
primary source of information. '

In view of the developments and recent planning activity, the
Trustees of the Riverside City and County Libraries feel that this is
the time to revisit the vision for the Riverside City Library system.
In fact, they were recently asked to do so by the city council. What
follows is a broad vision, a picture of a city library system of which
Riverside could be proud. The financing and logistics of obtaining
this system are not specifically addressed here, though they are
alluded to and will be dealt with further at a future date.

C Sj .
The Trustees view the library system as essential to the view of
Riverside as a major intellectual center in Southern California. An
excellent library system will enhance the standing of the community
and improve the quality of life for residents of the area.



twenty years. Other specialties may emerge to add to these. In the
meantime, the general reference collection needs strengthening as
well,

The Central Library of our vision includes healthy reference
collections and a circulating recreational collection as well. Research
or reference focused activities would be facilitated by periodical
collections, grantsmanship centers, job search centers, training
opportunity centers, access points for the internet, and collections on
loan from or purchased by professional groups or companies.

A circulating collection would remain at the Downtown Library to
serve downtown residents and visitors from other parts of the city
but it would not have copies of all books available in the Library
system. Improved neighborhood libraries would serve a major
portion of the circulation and children's homework needs.

The children's section of the Central Library should be expanded,
developed and preserved for the children of Riverside and for those
who use it for children’s literature research. It may need to be
moved to another building built adjacent to the Central Library to
provide it the room and customization required.

Other possible projects exist in our imaginations only at this point.
Some of them would help to support the library with their
entrepreneurial opportunities. A few such ideas are;:

QQQfﬁIﬂLCQ_and_Mﬁﬂ__gm -- There is a need for these

facilities in the area. They could be developed in the existing
building or in the Mission Inn Annex building area situated across
the street from both the Mission Inn and the library.

Shops could be leased to vendors on the front apron of the
downtown library. Obvious vendors would include a Friends of the
Library Bookstore, a copy-producing center, a teleconference facility,
and snack shops.

A children's activity center could be built along the front of the
lot. There are several ideas afloat for a children's museum, children's
theater, etc., any of which would bring the downtown patrons who
are stated as desirable in the mayor's plans.

B h Librari
With regard to the location of branch libraries, the trustees still feel
that a three mile radius is an ideal goal for location of city libraries.

3
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libraries are a public treasure that private money is willing to
support, given a well presented opportunity.
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- Library Director

LIBRARY CUSTOMER SERVICE GOAL

The Library Customer Se}V|oe Goal is to maintain a high standard of service for external and internal
customers, with a user friendly attitude from and for each person, to foster the growth of an informed
community.

DEFINITIONS:

To maintain a high standard of service

¢ Readers will find current and available materials in a variety of formats
. Inquirers will be satisfied
¢ Learners will use the Library as a gateway to independent and advanced study

For external and internal customers

All subsets of the public

Al staff and volunteers

Each customer is a new beginning

Quality programming reaching out to these identified subsets

With a user friendly attitude

Professional in appearance and language
Comprehensive and clear internal signage

Improved telephone automated attendant system
Customer service training to ALL who meet customers
Platinum service training '

* o o0

L 2R R R K J

Adopted January 2, 2001
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Chronologies of the Branch Libraries

The brief chronologies that follow are not intended to be full histories. They offer historical
highlights for each branch based on materials in the RCCPL Archive and on questionnaires
which were sent to all of the Library’s Branch Heads during the course of the Centennial
History project. Primary research was conducted “in the field” only when the Library’s
own records presented an obviously incomplete view, as in the case of older municipal

libraries which subsequently became County Library branches.

1888, July 9:

CENTRAL LIBRARY

The Riverside City Board of Trustees takes responsibility for the
book collection of the Riverside Library Association and appoints
a committee to oversee the establishment of a public library.

1889, June 1: The Riverside Public Library opens in two upstairs rooms in the
Handy Building, on the north side of Eighth Street, between Main
and Orange streets.

1890, Jan.: The Library collection is moved to the second floor of the Loring

1890, Nov. 10:

Building.

A reading room opens in the Loring Building.

1901, Aug. 16: Andrew Carnegie grants Riverside $20,000 for a library buildine.

1902: Construction begins on a downtown library at the northeast
corner of Seventh and Orange streets. The Mission Revival
building is the work of the architectural firm of Burnham and
Blieser of Los Angeles; the general contractor is ]. W. Carroll of
Riverside.

1903, July 31: The Carnegie Library opens to the public. It has a 20,000-volume
capacity.

mid-1909: An addition to the back of the Carnegie Library is completed.
Partially funded by another Carnegie Grant, the $15,000 project
creates a children’s room for the first time.

1912, Mar. 7: The Riverside Library Service School is formally established.

1912, July: Ethan Allen Chase creates the Library’s first trust fund.

1917, June 30: Riverside voters defeat a $40,000 bond issue and cause the loss of
matching funds from the Carnegie Foundation to expand the
Library and the Library Service School facilities.

1920, Jan.: The foundation of the Carnegie Library settles, shattering the

west wall and southwest corner of the building.
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1920, Nov.:

1922, Feb. 25:

1922, summer:
1930:

1930s, early:
1942, May 15:

1943, Aug. 14:
1947:

1961, Oct. 17:
1963, Apr. 1:

1963, June 25:

1964, Nov.-Dec.:

1965, Mar. 21:

1976-1981:

1984, Mar.:

1984, July 19:

The City Council agrees to raise $30,000 to purchase the Allatt and
Humphrey houses to the east of the Library in return for $25,000
from the Carnegie Foundation to repair and expand the Carnegie
Building.

The new “Reference Wing,” designed by Riverside architect G.
Stanley Wilson, is opened to the public. The Carnegie Library now
has a 100,000-volume capacity.

The Library School occupies the remodeled Allatt House.

After remodeling, the Humphrey House becomes a children’s
library and is designated as the “Junior Branch.”

The Library loses one-half of its City funding due to the Depression.

Fearing bombing or invasion, the Library ships its rarest books,
local history materials, and archives to the University of Colorado
at Boulder for storage.

The Library Service School closes and the County Library offices
move into the Allatt House.

The Library becomes a depository for California state and federal
government documents.

Sixty-nine percent of Riverside’s voters approve a $1.7 million
bond issue to construct a new downtown library building after
having defeated the same proposal six months earlier.

The site for the new library is approved by the City Council after
eighteen months of controversy over the location and size of
parking lots around the building.

A groundbreaking ceremony is held for the new downtown
library.

The Carnegie Library and the Allatt and the Humphrey houses
are demolished; the new downtown library building is occupied
and opened to the public.

Riverside’s new downtown library, soon to be called the “Central
Library,” is dedicated. The 61,420-square-foot structure, designed
by the Riverside architectural firm of Moise, Harbach and

Hewlett, has a 300,000-volume capacity and seating for 550 patrons.

City austerity budgets and Proposition 13 bring significant
cutbacks in the Central Library’s staff, materials, and public
service hours.

The late Dr. Lola L. Pedlow leaves a majority of her estate to the
City Library for book purchases, thereby creating the largest of
the Library’s trust funds.

Materials begin to be checked out electronically at the Central
Library.
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Arlington:
1908:

1909, June 1:

1927, Apr.:

1928, June 12:

1959, Dec. 11:

1968:

1984, June 2:
1987:

Casa Blanca:
1938, Jan. 10:

1955, Apr. 9:

1958, Sept.:

1960, May:

1968, Jan. 12:

CITY BRANCH LIBRARIES

When Andrew Carnegie agrees to fund half of a $15,000 extension
to the Riverside Carnegie Library, the City applies $7,500 it has
raised for that purpose to the construction of an Arlington branch.
Riverside architect Seeley L. Pillar is selected to design a joint
library and fire station facility.

The Arlington Branch Library is dedicated. The Classical Revival
building, with its Mission Revival interior, houses only 960
volumes. A fire station occupies the rear of the building until 1938.

The Arlington Library building is abandoned because of structural
problems and the Branch is moved into rented quarters.

The Arlington Library is formally reopened after an $8,000
restoration of the building is completed. G. Stanley Wilson has
been architect for the project and W. J. Wetherly and Son has
served as the contractor.

Delayed due to another extensive renovation project, a ceremony
is held marking the 50th Anniversary of the opening of the
Arlington Branch Library.

The rear of the Branch building, the former fire station, is
converted into a children’s room. The facility’s usable space is
increased to 3,700 square feet.

The Branch celebrates its 75th Anniversary.
The Branch'’s collection stands at over 38,000 items.

Responding to a petition from the Reverend John McFadden of St.
Anthony’s Catholic Church in Casa Blanca, the Library Board
authorizes a book station for the Church'’s parish hall.

A City Library branch opens in a rented house at 3133 Madison
Street in response to a study and petition presented to the City
Council by the Casa Blanca School P.T.A. The Branch is partially
staffed by volunteers.

The Branch and the Home of Neighborly Service begin a tutoring
service for junior and senior high school students.

The City Council votes to retain the Branch, rejecting the City
Manager’s recommendation that the Bookmobile be used to serve
Casa Blanca.

The Branch moves into a portion of the former Casa Blanca School
building on Madison Street. The space is leased for $1 per year
from the Riverside Unified School District.
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RIVERSIDE PUBLIC LIBRARY
BOARD OF LIBRARY TRUSTEES

Agenda Item #12
February 26, 2001

To: Board of Library Trustees

From: Judith M. Auth, Library Director Z= ";‘c“[é«z’é
Subject: PROPOSAL FOR BALLOT MEASURE IN NOVEMBER

Background:

There has been no significant augmentation of the library budget in ten years. The materials budget,
as an indicator of library purchasing power, has decreased from its high point in 1990/91 of $431,900
to $297,700. Purchasing power has been further diminished by the effect of inflation on the price of
books and other library materials. The demand for traditional library services continues and the
introduction of electronic information sources has added new costs for delivering services. The Library
Foundation has been established to provide a margin of excellence for the library over the long term,
but it cannot augment operational budgets in the short term. Successful grant apphcatsons and
“indraising activities now account for a 20% augmentation of budgeted library funding and pray;de
~nhanced programming, but again, cannot address increasing operational costs. Therefore, we *
commissioned a public survey to determine if a ballot measure requesting the taxpayers in the éity of
Riverside to increase their support of the public library would be approved by the necessary 2I3rds of
the voters. The top line results of that survey may be available by the meeting on February 26.

In the Mayor’s State of the City address, the Mayor pledged his support to asking the voters to augment
funding for the library. Meanwhile, the Riverside Unified School District has indicated that they intend
to place a General Obligation Bond measure on the November 2001 ballot. The Mayor has convened
a meeting between RUSD and City staff, including the Library Director and the President of the Board
of Library Trustees, to discuss mutual benefit in supporting each other's campaign. A decision was made

to use survey information to determine if the public would support both measures, only one méaSUfe,
or neither measure.

Fiscal Impact:

If the City Council is willing to place a parcel tax for the library on the ballot of the regularly scheduled
election in November, there will be no cost to the Library.

Recommendation:

That, if the survey results indicate a possible 2/3rds approval rating of the library measure, the Board

of Library Trustees recommend to the City Council that they place the measure on the November 2001
ballot.

Riverside Public Library, 3581 Mission Inn Avenue, Riverside, CA 92501 (909) 782-5213 (909) 782-5214 FAX
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RESOLUTION NO. 20035
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RIVERSIDE,
CALIFORNIA, ORDERING, CALLING, PROVIDING FOR AND GIVING NOTICE OF A
SPECIAL MUNICIPAL ELECTION TO BE HELD IN THE CITY OF RIVERSIDE ON
THE 5TH DAY OF MARCH, 2002, FOR THE PURPOSE OF SUBMITTING TO THE
QUALIFIED ELECTORS OF THE CITY OF RIVERSIDE A SPECIAL TAX TO BE
USED FOR CITY LIBRARY SERVICES, AND GIVING NOTICE AND ORDERING
THAT SAID SPECIAL MUNICIPAL ELECTION IS CONSOLIDATED WITH ALL
OTHER ELECTIONS BEING HELD IN THE SAME TERRITORY ON THE SAME
DATE.

WHEREAS the City of Riverside’s Public Library provides 1if¢-long learning services to the
entire community and has been funded historically by a portion of the property tax revenues
received by the City and the City's general fund; and

WHEREAS beginning in 1992, the State's Educational Revenue Augmentation Fund shifted
property tax dollars away from the City of Riverside and the Library to meet the State’s obligation
to K-12 schools; and

WHEREAS the population of the City has grown by 72% since 1977 when the last City
library, the La Sierra Neighborhood Library, was built, and existing libraries including the new Casa
Blanca Family Learning Center provide only 58% of the General Plan standard for library service; .
and

WHEREAS there have been no local mitigation and/or impact fees for providing library
services to new populations; and

WHEREAS on March 7, 2000, the voters of the State of California approved Proposition 14,
the California Reading and Literacy Improvement and Public Library Construction and Renovation
Bond Act of 2000, which authorized three hundred and fifty million dollars ($350,000,000) for the
funding of eligible library construction projects; and

| WHEREAS eligibility requires the local jurisdiction to provide matching funds equal to one-
third of the construction costs plus a commitment to operate the proposed project as a public library -
for 20 years; and | :
| WHEREAS on January 26, 2001, in his State of the City Address, the Mayor pledged his

support for a ballot measure to augment funding for the public library; and

City Attorney’s Office

3900 Main Street

Riverside, CA 92522

(909) 826-5567
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WHEREAS the Board of Library Trustees, appointed by the City Council to advise them ¢~
library needs, identified a special tax, fo wit, a parcel fee as the only means by which both capital
and increased operating costs could be met, and |

WHEREAS on February 26, 2001, the Board of Library Trustees voted to recommend to the
City Council that the City Council place such special tax on the ballot at the earliest feasible
election; and

WHEREAS on August 14, 2001, the City Council approved in concept a library ballot
measure to go to the voters on March 5, 2002; and ‘

WHEREAS California Election Code Section 9222 authorizes tﬁe City Council to éubmit to
qualiﬁeci electors of the City a ballot measure by ordinance or resolution; and

WHEREAS the State of California will conduct an election on March 5, 2002.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Riverside, as
follows: |

Section 1: The City Council, pursuant to its right and authority under Elections Codé
Section 9222, hereby orders that the following question be submitted to the qualified electors of the
City at a special election on March 5, 2002:

City of Riverside Public Library:

Shall the voters of the City of Riverside increase public library service hours and after
school programs for children, and provide matching funds to establish the City of
Riverside’s eligibility for State of California Library Construction and Renovation Bond
funds by authorizing the City of Riverside to establish a special tax within the City of
Riverside in the amount of nineteen dollars ($19) per parcel for the duration of ten years
only, with such revenues being lawfully restncted for library purposes only?

Section 2: The City Clerk is hereby authonzed 1nstructed and directed to take all action
necessary to place the measure described herem on the special municipal election ballot for the
special municipal election on March 5, 2002.

Section 3: That in accordance with the provisions of the Charter of the City of Riverside ar -

City Attorney’s Office

3900 Main Street

Riverside, CA 92522
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the Constitution and election laws of the State of California, a special municipal election be held
and the same is hereby called and ordered to be held in the City of Riverside on March 5, 2002, for
the purpose of submitting to the qualified electors of the City of Riverside a special tax to bé used
for City library services. |

Section 4: That the polls for said election shall be opened at 7:00 a.m. of the day of said -
election and shall remain open continuously from said time until 8:00 p.m. of the same day, when
the polls shall be closed, except as provided in Section 14401 of the Elections Code.

Section 5: That the City Council consents to the consolidation of the special municipal
election hereby called with all other elections being held in the same territory on March 5, 2002, and
said elections, where possible, shall be held in all respects as if there were only one election within
the City of Riverside and only one form of ballot shall be used and the precincts, polling pléces and
officers of eleétion for said elections shall be the same as provided for the State-wide municipal
election. _

Section 6: That for the purpose of holding said special municipal election there shall be and
hereby are established consolidated voting precincts, consisting of a consolidation of the regular
election precincts in the City of Riverside established for the holding of State and County elections
as said regular election precincts exist on the date of this resolution.

Section 7: That the form and contents of the ballots to be used at the said election shall be as
provided by law.

Section 8: That in accordance with Section 10002 of the Elections Code, the Board of
Supervisors of Riverside County is hereby requested to consent to the Registrar of Voters rendering
election services to tﬁe City of Riverside as may be requested by the City Clerk of said City, the
Coﬁnty of Riverside to be reimbursed in full fdr such services as are performed. .

Section 9: That the election services which the City of Riverside requests the Regisﬁm of
Voters, or such other official as may be appropriate, to perform, and which such officer is hereby
authorized and directed to perform if the said Board of Supervisors consents, include: the

preparation, printing and mailing of sample ballots and polling place cards; the establishment or

City Attorney’s Office

3900 Main Street

Riverside, CA 92522
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appointment of precincts, polling places, and election officers, and making such publications as are
requested by law in connection therewith; the furnishing of ballots, voting booths and other
necessary supplies or materials for polling places; the canvassing of the returns of election and the
furnishing of the results of such canvassing to the City Clerk of the City of Riverside; and the
performance of such other election services as may be requested by said City Clerk.

Section 10: That the City Clerk of said City shall receive the canvass of the Special
Municipal Election and shall certify the results to this City Council, as required by law.

ADOPTED by the City Council and signed by the Mayor and attested by the City Clerk this 13th

day of November, 2001. @( N
4«0; ¢ 04,;/

Mayor of the City of Rivérside

Attest:

~

-/
Crty Clerk of the City of Riverside

I, Colleen J. Nicol, City Clerk of the City of Riverside, California, hereby certify that the
fdregoing resolution was duly and regularly introduced and adopted at a meeting of the City Council

of said City at its meeting held on the 13th day of November, 2001, by the following vote, to wit:

Ayes: Councilmembers Beaty, Moore, Defenbaugh, Kane, Adkison, Thompson,
and Pearson.

Noes: None.

Absent: None.

IN WITNESS WHEREOF I have hereunto set my hand and affixed the official seal of the City

City Attorney’s Office

3900 Main Street

Riverside, CA 92522

(909) 826-5567
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of Riverside, California, this 13th day of November, 2001.

LipSfecsl

City cmf@mfe City of Riverside
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Riverside

City of Riverside

City Council Memorandum

People Serving
People e 1)
HONORABLE MAYOR AND CITY COUNCIL DATE:dune-4;2002
ITEM NO:

SUBJECT: MEASURE “C” LIBRARY PARCEL TAX ~ RESOLUTION ADOPTION

BACKGROUND:

On March 5, 2002 the voters of Riverside approved Measure “C” with a 69.03% majority. This
measure will provide funding to increase public library service hours and after school programs for
children. The measure will also provide funding for the improvement of library facilities.

The measure authorized an annual $19 per parcel special tax for a period of ten years, with the
revenues restricted for library purposes. Adoption of a resolution levying the special annual tax of
$19 per parcel for a period of ten years is now required. This special tax will be collected on the
property tax bill in the same method as the City’'s Street Light Assessment District annual
assessment.

For ease of administration, the parcels exempt from the lbrary parcel tax are recommended to be
the same parcels exempt from the Street Light Assessment District. Parcels exempt from these
special taxes shall be those listed as exempt from general property taxes by the Riverside County
Assessor, or parcels which are not capable of being developed because of small size. Lots, which
do not have frontage on dedicated City streets, are also exempted with the exception of
condominium, private residential communities and planned unit developments. Parcels owned by
churches or non-profit organizations are exempted if the parcel is used for church or non-profit
purposes. The Finance Commillee of the Cily Council shall consider and determine issues
regarding exempt status of individual parcels.

In order to place the special tax on the property tax bills, a tax roll needs to be prepared. As the
taxable parcels and exemptions will be identical to the Street Light Assessment District, AA Webb
Associates, the Assessment Engineer for the Street Light District has submitted a proposal to
prepare the 2002/03-library parcel tax for a fee of $3,000.

FISCAL IMPACT:

Implementation of the Measure “C” library parcel tax will provide, for a period of ten years, annual
revenue of approximately $1,250,000 to increase public library service hours and after school




Walk into Riverside’s
- Downtown Main Library any
- afternoon or evening and
- there’s likely to be a waiting
line to use one of just 10 per-
sonal .computer terminals.
That’s symbolic of how thin
-allthelibrary’s resourcesare
stretched these days.
~ Riverside is a city that
hasn’t built a new branch li-
_brary since 1976; meanwhile,

.its population has increased

72.percent. The average age
of library facilities is 50 years
(the architecturally exquisite
Arlington -branch dates to
1909).. Half the _system’s
books are 20 years old or
more. Only the Main Library
has -upgraded wiring to per-
mit fast Internet access. The
East81de has only a small,
~busy “cybrary,” Casa Blanca
has-a new branch under con-
struction but awaits a private

fund dnve to furnish it, and -

fast- -growing . Orangecrest
has nothing at all.

Doestlie library. néeda big
lift? Beyond questlon And
- the chance is at hand to pro-
-videone,and ata bargain dis-
count. The opportunity takes

the form of Measure C on the"

ballotm the City of Riverside.

Measure C would put up a
required one-third. local
- share ‘for library improve-
- ments -and operating costs.
This would take the form of a
$19-per-parcel annual fee, to
be collected with property
taxes for 10 years. That
would make the city eligible
‘to.claim the lion’s share .of
needed cash from a state li-
brary fund.

As a’ revenue question,
Measure C needs a two-
thirds vote to pass. That sets
the bar high. But-in every
way, it’s worth both the effort
and the cost. '

Here would be money to
keep the libraries open sig-
nificantly longer — 12 hours
more a week, including four

evenings, at every library.

Here’s money to help build a
_replacement for the termi-
- nally cramped Arlington li-

)ne for the books

brary (it -would move just
down the street, to the now-
vacant lot where the old Ar-
lington Theater stood).
Here’s money to create more
community meeting space, |
money to dedicate toward
the creation of neighborhood |
facilities in Orangecrest and
the Eastside.

- Here would be money as|-
well for the addition of 5,000
books and materials each
year to library collections.
Here would be money to add
100.more computer worksta- |
tions across:the hbrary sys-
tem. -

And about. that, a word.
Some predicted the Internet
would make libraries obso-
lete. The dynamic is just the
opposxte It-has redoubled li-
brary value. A large portion

“of the community is getting

its first Internet exposure
through the hbrarles and it’s
clear that a large hunger has

.been dlscovered Clrculatlon

is rising, but m—hbrary use of
materials is exploding.

»It’s in the commimity’s’in-|
terest to feed this hunger. Do
we want kids to read better in
school? School age program

.attenddnce in the library is

up 47 percent, and would be

‘increased through -Measure

C. Do we want more literate
adults, parents who can help
with homework? Adult pro-
gram attendance is up 98 per-

cent. Do we want a better

educated work force,'a stron-
ger local economy? Here’s

-one place where that can be-

Public libraries are places
where knowledge .is free,|

' where opportunity .is there

for all who would make
something of it. They are part
of what sets this nation apart
from most of the world.
They’re a resource every one

.of us can use often, and we
“have an obligation to sustain

them. To do that;, and get a
bargain in the process, we
recommend a Yes vote on
Measure C on the Rlvemde
ballot
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RENEWING THE LIBRARY

On March 5, 68.9% of Riverside’s voters approved a special tax for the library. On
election night the mayor remarked that this was the first supermajority achieved for a
municipal measure since 1968. An opinion poll conducted in 1998 had indicated a high
level of support; but by the time it was politically possible to put the measure on the
ballot, thmgs had changed. A follow-up poll conducted during the dark days of the
energy crisis in F ebruary 2001 predicted that even an $11 fee with a sunset would be
difficult. After reviewing our profile of “yes” voters, we settled on a $19 per parcel per
year for 10 years as the smallest amount it would be worthwhile to mount a campaign for
and the largest amount we could expect to propose and win.

This was the first local library ballot measure since 1961 when 69% of Riverside’s voters
approved a $1.7 million dollar bond issue to construct a new downtown library building
to replace a 1901 Carnegie building which the community had outgrown. But while the
public voted for the replacement library, the international modernist style in which it was
constructed caused them to lament the loss of a building that Carnegie himself described
as one of “the most beautiful libraries in California that I have ever seen.” To this day
when I talk about the library, someone in the audience will ask, “Why did you tear down

the old library?”

- To win the popular vote, we realized that we would have to tap into the emotional
response Riversiders have for what the library represents, to transfer the loyalty and
affection of the public for their first real library-- the Carnegie building—to the future of
their library system in the 21% Century. Through the library’s own public information
campaign and the separate campaign committee we were able to do so in different ways.

In January the Library published its annual report as a full page in the local newspaper.

In an open letter to readers we said, “There is a new kind of wealth in the world, but
rather than the ownershlp of factories and forges, today’s wealth is knowledge. And the
knowledge that comprises this new wealth is inextricably tied to access to the technology
that fostered the proliferation of that knowledge. Those who have access are able to grow

themselves in ways hitherto unimagined.

It is, in short, very much like Andrew Carnegie’s time. Amidst the turmoil of the
industrializing world, a poor Scottish immigrant boy found a place where his nationality
and his poverty didn’t matter, a place where he could—if he made the effort—change his
own outcome, take charge and shape his own future. That place was a free public library.

Through Carnegie’s generosity, America is a singular example of the power of the free
public library as a democratic institution. Libraries have sheltered us from ignorance and
opened doors to discovery. They have leveled the playing field in places where schools
were furnished and funded according to the wealth of their neighborhoods. They have
plucked the unlikely from the mire of whatever restrained them—from physical



limitations, from troubled families, from poverty—and whispered the poetry of
possibility in their ear.

Some say Carnegie was paying for his sins as an industrialist with his gifts. If so, it
would have been hard for him to create greater good for a longer time by any other
means. Itis hard to imagine a more American institution than the free public library.”

The planning group for the campaign named itself 7he Renew the Library Committee.
They met for the first time on the evening of September 11. In spite of the terrible events
of the day, everyone who was invited showed up. The mission they embraced was first to
inform and second to evoke the meaning of the Measure—support for the library. A
series of ads and a mailer showing business and community leaders, school principals,
and families, all standing on the open pages of a large book—uplifted by it—
encapsulated their message and provoked the desired response. In fact, no opposntlon
was registered when the proposition was filed. The letters to the editor ran 10-1 in favor.

The newspaper editorial wrapped it up nicely.

“Public libraries,” The Press-Enterprise editor wrote, “are places where knowledge is
free, where opportunity is there for all who would make something of it. They are part of
what sets this nation apart from most of the world. They’re a resource every one of us
can use often, and we have an obligation to sustain them. To do that, and get a bargain in
the process, we recommend a Yes vote on Measure C on the Riverside ballot.”

And we got it. As campaigners we achieved our goal. As library staff it is now our
responsibility to fulfill the promise of the opportunity we have won.

This article was submitted for publication in the April 2002 California Libraries, a publication of the
California Library Association, by Judith Auth. -
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Since October 1, 2002 The Effect of Measure C
What did we do with first year Measure C? A 20% increase in library revenue.

Hired more staff, did more programs for children. added more materials, set aside ﬁmds to
purchase property for the replacement Arlington Library

Result
Increased annual hours open from 13,000 to 16,000 hours. A 23% increase.

Presented more programs, especially for children
Attendance at all library locations is up15%, from 849,857visits in 01/02 to 978,383 visits in

02/03. Answered 14% more reference questions

Did twice as many programs for school age children and increased attendance at children’s
programs by 84%. Participation in the Summer Reading Program was the highest ever, with
4,400 children participating, a 32% increase over the previous year..

Programming attendance overall was up 52% and included opportunties for high schools students
and the general public to meet nationally famous authors: Ray Bradbury, Donald Hall, Gayle
Brandeis, Susan Straight, Victor Villasenor

Added 8,000 more new books, a 17% increase over the previous year. Circulated over a million
volumes with a 25 % increase in circulation of non-English language material.

Refurbished libraries:

Upgraded restrooms in Main Library with CDBG funds

New carpet, service desks, and computers at La Sierra with General Fund

New carpet and service desks at Main Library with Betterments and Improvement funds
New library in Casa Blanca built with Redeveloment funds, opened March 23. '

This year Measure C funds dedicated to:

Upgrade to the Integrated Library System/Catalog

- More computer workstations

Lease on the Eastside Cybrary

Landscape refurbishment

More pre-school storytimes, evenings and Saturdays
Bulding program for OrangeTerrace Library
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ED UCATION ELEMENT

education of school traffic safety issues, engineering solutions_and
enforcement of pedestrian and vehicle safety.

See the Circulation and Community

Mobility & Public Safety Elements
for more information on safe routes
to schools..

In particular, review Objectives
CCM-8, CCM-10 and PS-5.

, ObJECtlve ED-4 E

Policy ED-4.1:

Policy ED-4.2:

Policy ED-4.3:

Policy ED-4.4:

Policy ED-4.5:

: Policy ED-4.6:

Policy ED-4.7:

Policy ED-4.8:

Work with the school districts and colleges and
universities to ensure well-plannéd, safe,
pedestrian-friendly schools and education facilities.

Work with the Riverside Transit Agency to ensure that
schools are effectively served by bus routes.

Work with the school districts to incorporate bicycle
access, racks and bike lanes into school design.

Work with the school districts to effectively plan for and
manage access, .congestion. and parking around
schools.

Support the Police Department's on-campus school
resource ofﬁcers

Work towards providing a -bicycle network within
Riverside that connects schools, employment centers
and residential areas.

Plan transit facilities near educational facilities.

Support the Safe Routes to School progfams of the
Alvord and Riverside Unified School Districts.

LIBRARIES

Libraries provide communities with diverse resources and services.
Libraries preserve culture and history and transmit them from one
generation to the next. They also provide social settings for community
activities, support of formal education, and provide opportunities for
individuals that can last a lifetime.

The Riverside Public Library systehi\is\c»ommitted to being a promoter
of self-directed life-long learning. Its mission is to “spark curiosity and
provide tools for discovery.” The library system includes five

neighborhood

libraries -that provide books, multimedia, sound

recordings, magazine subscriptions, internet access and other

GCENERALPLAN 2025
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EDUCATION ELEMENT

resources. The Riverside Library system also includes two cybraries that
provide a collection of “virtual” materials and educational resources.

MAIN LIBRARY

The Riverside Main Library, completed in 1965, encompasses
approximately sixty-thousand square feet and was designed to hold
three hundred thousand items. An expansion of the Main Library is in
the planning stages to increase the Library by 40,000 square feet.
Today it holds more than four hundred fifty thousand items. Visitors can
browse the traditional collections or access collections via the Internet
on the many available work stations. The Main Library also hosts
performances and other community meetings inits meeting room.

- -

ARLINGTON NEIGHBOR HOOD LIBRARY

The historic Arlington Neighborhood Era Library, was built in
1909 as a Carnegie Library, is a four-thousand-square-foot
facility that serves neighborhoods along Magnolia Avenue on
the west side of town. In response to a growing population -
and increased demand, the City has identified a real need to
expand and/or relocate library services within the Arlington
neighborhood. An expansion of the Arlington Library is
underway which will increase the Library to nearly 13,000
square feet.

CASA BLANCA FAMILY LEARNING CENTER

Completed in 2003, the Casa Blanca Family Learning Center
is a 10,000 square-foot facility that serves this historically Latino
community with books and other materials in English and
Spanish. The community meeting room provides a location for
educational and cultural programs, and a computer training room is
used for classes taught by Riverside Commumty College instructors.

MARCY NEIGHBORHOOD LIBRARY

The Marcy Neighborhood Library, builtin 1956, is a 4,200 square-foot
facility that provides local library services to central Riverside. In
addition to books and related collections, the library includes pubhc
access computer workstations. ‘ .




EDUCATION ELEMEN

LA SIERRA NEIGHBORHOOD LIBRARY

. The La Sierra Neighborhvood Library, expanded in 2002 to create

11,000 square feet of space, offers traditional library resources and
community meeting rooms. The library housing the Adult Literacy
Program and the companion Family Literacy Program.

ORANGE TERRACE NEIGHBORHOOD LIBRARY

.The Orange Terrace Library when completed, will be a 13,000 square
foot facility. It is to be constructed on a 1.5 acre parcel located north
of the intersection of Orange Terrace Parkway and Hopseed Circle
within the neighborhood of Orangecrest. This will be a full service
library and is being built in partnership with the Public Utilities, Parks
and Recreation and the Development Department. Additional
components planned for the project are Gymnasium, Multi-purpose
Community Rooms, Park and Recreation offices and a Banquet Room.

EASTSIDE LIBRARY AND CYBRARY

The Eastside Library and cybrary is a 10,816 square foot leased facility
located in a shopping center storefront near the corner of Chicago and

- University Avenues. The Library’s Literacy Program is also located in
. this facility. Services at this branch are focused on technology access
. and training, after-school homework assistance, youth programming
- and adult literacy.

~ NIcHOLS CYBRARY CENTER

‘:jé}i' The Nichols Cybrary Center, located in the Joyce Jackson Community

Center at Nichols Park, opened its doors in 2000 as
a satellite service point of the Riverside Public
Library. This center also offers students a collection
of "virtual" materials found through the library's
online databases and the internet.

~ The cybraries allow the City to make information and
resource materials conveniently available to broader
populations at reduced cost, and have proven
successful as life-long learning tools. The City looks
to build on the success of the cybraries to extend the
education continuim and increase learning
opportunities for all. o :




.'Ob,ect-ve ED-5

Policy ED-5.1:

Policy ED-5.2:
Policy ED-5.3:

Policy ED-5.4:

EDUCATION EL f ME NT

»“Ensure that the. I|brary system remains a_
* premier mformatlon and mdependent

~ learning resource for the Riverside residents
and a complement to formal educatlon.

Provide ample and convenient library facilities.

Outreach to the community to assess, select,
organize and maintain collections of materials
and information sources of value desired by the
community.

Partner with the school districts, universities,
colleges and community and child care centers
to operate joint-use learning and information
resource centers.

Encourage joint exhibits and functions between
the Central Branch of the Riverside Public
Library, Riverside Municipal Museum and the
Museum of the Mission Inn Foundation.

RIVERSIDE GENTE

See the Public Facilities Elerment

~under “Telecommunications

Infrastructure” for more information
on cybraries.

In particular, review Policy PF-8.3.

L andAC7

See the Arts and Culture Flement for
additional policies regarding
museumns and the education they
provide.

/n parrlcu/ar review Ob/ect/ves AC6 -




CITY OF

RIVERSIDE

PUBLIC
LLIBRARY

A PLAN FOR THE RIGHT

"MAIN LIBRARY

FOR THE HEART OF

RIVERSIDE

Tve CORE of o CITY-WIDE SYSTEM or SERVICE

LEGACY

“More than a century ago, Judge John W. North
envisioned a large agricultural colony centered on a
settlement that had ‘All the advantages which a first call
~ Town provides’. A public library and a reading-room were
the first two such advantages he sought, inviting only
‘...such people to join our colony as will esteem it a
privilege to build them’”.

Serving Through Partnership: Centennial History of the
- Riverside City and County Public Library, 1888-1988

By Ron Baker, Local History Librarian

Approved by the Board of Library Trusteeé January 28, 2008




NEW
MAIN LIBRARY

Revitalized
Supportive
wow
Cutting-Edge
Exhilarating
Grand
Open/Inviting
Inspirational

Bustling

Rich Collection
Visually

Exciting
Efficient
Flexible
Light
Cultured

Spacious

Easy to
Navigate

VISION

The Riverside Public Library is the
foremost promoter of self-directed life
long learning. We spark curiosity and
provide tools for discovery

Riverside Public Library Vision Statement, June 1999

“As Daniel Burnham stated in the influential 1909 Plan of
Chicago, ‘Make not little plans; they have not magic to stir
men'’s blood and probably themselves will not be realized.
Make big plans; aim high in hope and work, remember that a
noble, logical diagram once recorded will never die, but long
after we are gone will be a living thing, asserting ltself with
ever-growing insistency.’”

Visioning Riverside: A Report from the Community
October 2002




Main Library Plan of Service 2007 — 2025

“ like to think libraries are open
and inclusive. We have always
been places where people who
are not wealthy or more
educated can come ... public
institutions that believe in

empowering people.”
Leslie Burger, President, American
Library Association

RIVERSIDE PUBLIC LIBRARY
COMMUNITY NEEDS ASSESSMENT
PUBLIC OUTREACH GODBE
RESEARCH, 2001

Main Library
Personal priorities:

1. Children’s Library
2. Technology Center
3. Information Library

Changes wanted: more hours,
more parking

Liked least: not enough books,
parking

Liked most: personnel,
collection

More: books, computers,
programs

According to the Riverside
County Center for Demographic
Research, the city of Riverside
is projected to grow as follows
2010 - 300,522

2015 - 312,924

2020 - 335,468

2025 - 353,162

THE RIGHT MAIN LIBRARY: EXECUTIVE SUMMARY

PURPOSE

The Main Library Plan of Service 2007 — 2025 provides both a conceptual service plan
for the Riverside Public Library (RPL) system’s Main Library and an analysis of the
space required to support those services for the next twenty years.

BACKGROUND

THE RIGHT LIBRARY SYSTEM FOR RIVERSIDE In 1997, the RPL system had five service
points: the Arlington, La Sierra and Marcy branch libraries, the Casa Blanca service
point, and the Main Library/Downtown Branch for a total 80,435 sq. ft. In 2001, the
Library initiated a strategic facilities planning process for citywide library service. In
2002, the public passed Measure C by 69.03% to provide three branch libraries in
three years: the Casa Blanca Family Learning Center, Eastside Library and Cybrary,
and the restored and expand Arlington Branch Library. From 2008 — 2011 Riverside
Renaissance will fulfill the strategic goals for branch services: by remodeling La
Sierra, building the Orange Terrace Library and Arlanza Cybrary, and entering an
agreement with Alvord Unified School District for joint use library to expand branch
facilities to a total of 103,435 sq. ft. The final strategic goal is to provide the Right
Main Library for Riverside for the next 20 years.

This Main Library Plan of Service is in accord with the recently adopted City of
Riverside General Plan 2025 and Visioning Riverside: A Report from the Community,
October 2002 reference therein (pertinent excerpts from both can be found in
Appendix 11).

This report is substantially informed by the Riverside Public Library Community Needs
Assessment — Public Outreach, 2001, by Godbe Research (Appendix lll) and the
Riverside Public Library Conceptual Building Program, 2006 by William Sannwald.
Other documents which have guided the report include: Citizens’ Community
Congress, September 2003, General Plan Technical Advisory Committee, April 2003,
Riverside Municipal and Community Archives Assessment Report, 2007 by Dan
Lewis.

SUMMARY

The Main Library Plan of Service includes a narrative overview of the Main Library’s
contemporary role within the community, service plans for the four divisions of the
Library: Adult and Business Services, Local History and Special Collections, Youth
Services and Programs and an analysis of the space in which to provide them.

The Plan anticipates service for a population of approximately 354,000 by 2025. A
flexible space of 123,900 sq. ft will be required to meet the community’s library service
needs. The community expects the Main Library to provide a broad range of
information services and programs for its diverse constituencies.

The Main Library proposed here will be: an anchor to downtown commercial
development and a visual magnet compatible with the surrounding historic resources;
a literary and downtown cultural institution with links to other cultural institutions; an
adaptable and flexible technology center; the central library, the premiere reference
center and community memory for the city as a whole and the branch library for the
Downtown Neighborhood.

It will be a comfortable, safe and secure place to linger, relax, gather and connect
technologically, to find a quiet retreat, a meeting place with programs and materials
that inform, inspire and simulate: a Third Place.

|
Main Library Plan of Service 2007-2025
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ADULT SERVICES AND PROGRAMS
The library is the foremost provider of self-directed life long learning

BUSINESS SERVICES AND PROGRAMS
Help customers manage their lives and businesses for greater success

YOUTH SERVICES AND PROGRAMS
Provides reading readiness, learning to read, reading to learn and reading
and writing proficiency from infancy through the teens. Components include:

o Early Learning Center with developmentally appropriate books, toys, and
programs. A place where young families can connect.

e Children’s Room where parents and their children, and independent
readers can find stimulation and fun with materials in many languages
through age 13, programs and activities for audiences up to 200 children,
and age appropriate technology

» Teen Services — TEEN SPACE is an open and welcoming comfortable
place for spending time with peers with technology access and training,
engaging programs, connections to community opportunities, online
homework help and materials to support school assignments

SPECIAL COLLECTIONS AND LOCAL HISTORY

Special Collections and Local History began to be amassed prior to the
incorporation of the City when it was not just a lending library but the only
institution of higher learning within the region. It contains not only
irreplaceable archival collections but also some of the finest publicly
accessible Western Americana, Californiana, art and architectural history an
children’s literature in Southern California. It is the memory of the community.
These are often irreplaceable materials and are therefore non-circulating.
They require a higher level of security, environmental control, processing and
staffing and thus more space than typical circulating materials.

SPACE RELATIONSHIPS, ADJACENCIES AND SQUARE FOOTAGE ANALYSIS

Based on the above plan of the service, this report proceeds to analyze the
square footage needs of the Main Library. It first addresses the important
functionality issues of providing these services in the most time and space
efficient ways possible. It also takes into account such critical issues as ADA
access, security, customer safety and comfort, technology demands and
flexibility potential growth. An 1.43% non-assignable space requirement has
been factored into the final equation as has the potential benefits of compact
shelving for non-circulating materials. It does not consider compact shelving
for popular materials, as this approach would be counter to the community’s
desires.

.

(
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MAIN LIBRARY FOR 2025 OVERVIEW

GENERAL PLAN 2025 OBJECTIVES:
“Libraries provide communities with
diverse resources and services. Libraries
preserve culture and history and transmit
them from one generation to the next.
They also provide social settings for
community activities, support of formal
education, and provide opportunities for
individuals that can last a lifetime.”

“An expansion of the Main Library is in the
planning stages to increase the Library by
40,000 square feet. Today it holds more
than four hundred fifty thousand items.
Visitors can browse the traditional
collections or access collections via the
Internet on the many available work
stations. The Main Library also hosts
performances and other community
meetings in its meeting room.”

VISIONING RIVERSIDE: A REPORT FROM THE
CoMMUNITY OCTOBER 2002 (Referenced
in General Plan 2025)

“Expand and modernize the City’s public
library system ensuring that it becomes
premier information and learning resource
for the entire city easily accessible from all
neighborhoods”

“Establish a library learning center in all
city neighborhoods”

“Promote the use of the public library
system as a key element in the provision
of citywide after-school programs”

CI11ZENS’ COMMUNITY CONGRESS 9/2003
“We need more youth-oriented facilities,
especially after-school activities and
programs in the Downtown.”

THE MAIN LIBRARY FOR 2025

The 61,420 sq. ft. Main Library, designed to hold three hundred
thousand items, was opened in 1965 to serve a city population
of 88,418. The Main Library Service Plan for 2025 anticipates
service for a population four times that number by 2025. To
provide that service will require a 123,900 sq. ft. Main Library

The LIBRARY is
e A free public center for self directed life long learning
e The quintessential institution for democracy

Why LIBRARIES do what they do

e For the health of the public

e The library in a community is used as a rating factor for
livability studies

e To glory in books, yet stand prepared for unforeseen
advances in how information is communicated and stored

The MAIN LIBRARY within a library system is

e A catalyst for local economic development initiatives that
focus on people and quality of life

e A downtown cultural institution with links to other arts and
cultural institutions
The keeper of the community memory
Architecturally compatible with the historic downtown and a
visual magnet to draw users

e The provider of central services to support the entire library
system
The branch library for the Downtown Neighborhood
Appeal to downtown workers on a tight schedule
The provider of a broad range of information services and
support for diverse constituencies

e Welcoming and easily accessible for people of all abilities

“Openness, permeability, accessibility: these seem to be

the characteristics driving the design not only of the library’s
public spaces but also its service points. ..More customer
service approach than a cold-war approach.... Perhaps the
existing notion of a library type, usually associated with the
archetypal Carnegie library or the Boston or New York public
libraries, is inappropriate for the contemporary roles and
functions of the institution.”

The New Downtown Library by Shannon Mattern, 2007
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ADULT SERVICES & PROGRAMS

GENERAL PLAN 2025

Specific Planning
Objectives & Policies

Objective ED-5: Ensure that the
library system remains a premier
information and independent
learning resource for the Riverside
residents and a complement to
formal education.

Policy ED-5.1: Provide ample and
convenient library facilities.

Policy ED-5.2: Outreach to the
community to assess, seleclt,
organize and maintain collections of
materials and information sources of
value desired by the community.

Policy ED-5.4: Encourage joint
exhibits and functions between the
Central Branch [Main Library] of the
Riverside Public Library, Riverside
Municipal Museum and the Museum
of the Mission Inn Foundation.

Policy AC-2.4: Use community
facilities (e.g., parks, schools,
community centers, churches,
senior centers, libraries) to
increase opportunities for visual and
performing arts throughout the City.

Policy PF-8.3: Expand development
of cybraries.

ADULT SERVICE ROLES

Community information center and keeper of Riverside’s
memory — Premier Local History and Special Collections
Library for all of Riverside with the premiere reference
collection in the Inland region with experience librarian
navigators

Center for literary arts and culture

Community gathering place and forum with democratic
access

COMFORT

Place where people linger, relax and enjoy: a Third Place
Easily browsable collections

Comfortable, abundant reader seating with power

and wireless access

Wayfinding signs and tools to help customers navigate
Quiet places for readers and group meeting spaces
Flexible programming space

Friends book sale shop

Safe and secure

Clean and accessible restrooms

Space for affiliates and supporters

TECHNOLOGY AND COLLECTION

Up-to-date technology accessible from outside the building
24/7

Library Service Stations which allow customers to access
help where needed

Self service whenever possible with knowledgeable and
friendly staff to guide and enhance experience
Appointments for detailed, extensive reference needs
Technology classes, library tours and orientations
available with individual instruction as needed

Rich collections in all formats and media

More databases and electronic resources

Balance between analog and digital information
Workforce, employment resources and business
resources for economic health

Personnel health and development resources

Main Library Plan of Service 2007-2025
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BUSINESS SERVICES & PROGRAMS

The number of small
businesses in California has
risen to nearly 3.6 million, from
985,846 in 2001. In Riverside
there are over 15,500 licensed
businesses.

“Small business resources and
programs are lowering barriers to
market entry. One of the biggest
traditional barriers to small business
has been the access to current and
comprehensive business products,
supplier, and financing data. Libraries
are the source for new online
business databases that reach
entrepreneurs around the clock.
Researchers find that when libraries
work with local and state agencies to
provide business development data,
workshops and research, market
entry costs to prospective small
businesses are reduced, existing
businesses are strengthened, and
new enterprises are created. Libraries
are also in the vanguard, trying new
strategies. The Columbus Public
Library (OH) is working with a
regional agency to provide business
plan development seminars.

In Brooklyn, the library hosts a
business plan competition with a seed
money prize. In Phoenix (AZ), the
public library is part of a statewide
network of business, economic
development and library professionals
who are seeking to expand and
diversify the economic base by
promoting more synergy among
clusters of enterprises. Again, in this
arena library resources and training
facilities are reducing operations
costs for other local agencies, and
broadening those agencies’ access to
more people needing small business
assistance. Overall, the community
has more resources to support a
strong small business sector.”

Making Cities Stronger:
PUBLIC LIBRARY
CONTRIBUTIONS TO LOCAL
ECONOMIC DEVELOPMENT

Business Services Vision

The vision of the Business Services section of the Riverside Public
Library is to help members of the community run lives and
businesses for greater success.

Purpose

Riverside Public Library’s business services program helps people
meet their business goals: write a business plan; conduct industry
research; market potential customers; find background information
on new clients or competitors; look for a new career; or provide free
business programs.

The Riverside Public Library Business Services Program provides

e Books and online materials for businesses to succeed

¢ Networking opportunities to partner with local businesses and
educational institutions

e Workforce, employment and business resources
for economic health

Free training, seminars and workshops such as: More than two each

month

o« How To Start and Finance a Small Business

¢ How to Write a Business Plan

o Power of Motivation: Bringing Out the Best in Others

e “Clutterology”: Eliminate clutter in your life and get organized

o Marketing Your Small Business

e Introduction to Small Business Resources

o Cashing In on Great Ideas: Workshop for Inventors, Innovators,
Entrepreneurs and Small Business People

o Networking: Schmooze or Lose - Drop the Sales Pitch and Gain
New business

o Financial literacy: home loans, investments, student loans, etc.,
even if it is your first time

“Really great info! | am amazed that it is free!”-- Business of Being and Artist,
participant evaluation
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YOUTH SERVICES & PROGRAMS

GENERAL PLAN 2025

In addition, Riverside’s unique
educational resources include a
public library system and
municipal museum. Together
with several other specialized
museums, these agencies
compose the Downtown
Museums and Library
Consortium [Now the Riverside
Cultural Consortium]. This
educational wealth located in
one city is found in few
communities across the nation.

Riverside must focus on
providing greater investments in
education but also recognize
that this is a community-wide
responsibility, requiring
partnerships among the school,
local government, libraries,
museums, businesses and
parents.

Policy PF-8.3: Expand
development of cybraries.

VISIONING RIVERSIDE: A REPORT
FROM THE COMMUNITY OCTOBER
2002 (REFERENCED IN GENERAL
PLAN 2025)

“Promote the use of the public
library system as a key element
in the provision of citywide
after-school programs.”

CiTizENS’ COMMUNITY
CONGRESS 9/2003

"We need more youth-oriented
facilities, especially after-school
activities and programs in the
Downtown.”

YOUTH SERVICES & PROGRAMS

CHILDREN’S PLACE

e Space where families can share positive time together, learning,
without cost

e Friendly place for parents wanting stimulation and fun for their

children

Materials for all ages through age 13

Materials to support school assignments

Knowledgeable, well-read staff that excite kids about reading

and books (Summer Reading attracts more than 5,000 kids)

Online homework help

Meeting space and resources for Home School families

Tours for schools, scouts and other groups

Fun after school activities with arts, crafts, stories, cooking, and

book clubs

Space to prepare activities and store supplies and materials

Space for teen community service workers to work

Space to provide homework help after school

Technology linked to local schools teachers and curriculum

Community service opportunities for youth who learn pre-

employment skills

Materials in several languages

Regional Science Faire and History Day project resource center

Outstanding collection of Children’s Book Week posters dating

from 1926

EARLY LEARNING CENTER

o Developmentally appropriate books, programs, toys, and
computers

e Place where young families can connect with one another
socially

e Story time space to hold 75 (Currently toddler and preschool
average more than 60 kids per week and Baby Story Time 45-
55 per week Main Library)

TEEN SPACE —THEIR THIRD PLACE

e Open, safe, out-of-school, space “to hangout” with peers for free
o Welcoming, warm, comfortable design for the age group

o Special programs: 461 teens participated in first Summer
Reading Program, 2007

Technology access and training especially for teens

Targeted programs for personal growth and interests
Connections for community services, activities and opportunities
Staff interested and available to listen—another adult in their life
Online homework help

Space for homework help program

Grade appropriate materials to support school assignments
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SPECIAL COLLECTIONS & LOCAL HISTORY

THE COMMUNITY’S MEMORY

“What we know of the past we
know because of Libraries. The
great ones of the world ... are the
true cairns of the human path of
civilization” by Rob Davis, D
Magazine.

“Founded in 1870, Riverside is one of
the most historically significant cities in
Southern California. Riverside has
been described as the birthplace of
citriculture and agri-industry by
California historian Kevin Starr — part
of the largest such region in the world
in the 1930s. Its rich and complex
water history is also of vital importance
to understanding the development of
the arid west. Its archaeological and
cultural history also.

Riverside has been, and remains, the
subject of scrutiny and interest by
authors, journalists and historians as
wide-ranging as Joan Didion, Harrison
Gray Otis, and the aforementioned
Kevin Starr. The city’s history also
remains of interest to vocational and
avocational researchers, in the form of
its local history content. However, it's
also important to note that a number of
collections speak to a larger national
and international audience. Both types
of collections — those of local history
interest and those that might be of use
to a wider audience — require
description, publicizing, centralization,
and a variety of other elements to
maximize their potential.”

Riverside Municipal and Community
Archives Assessment Report, by
Dr. Daniel Lewis, Hunting Library 2007

SPECIAL COLLECTIONS are non-circulating and often
irreplaceable materials. As such they require a higher level
of security, environmental control and staffing different from
those dealing with circulating collections.

Many Special Collections materials may be stored in locked
cases monitored for appropriate temperature and humidity
levels. Open stack materials must be located so only staff
can gain access. Shelving must be at least 15 inches deep
to accommodate the archival and other Special Collections
materials.

Customer access to materials must be provided by staff for
use in a well lit reading room completely visible from a staff
work station. There can be no obstacles to direct line of
sight. Locked cases materials should not be in this public
area but in an adjacent secured area. Easily accessible
supporting reference materials should be in the reading room.

Security must extend to storage, adjacent processing,
exhibit preparation and staff work areas. Archival and
manuscript materials take longer to process than bound
volumes. Adjacent work areas with computer access must
be sufficient to organize materials and input information into
finding aids, accession lists and administrative forms.

Material should be displayed to inform the public of the
extent of the collections and their availability but not for
extended periods of time. Exhibit cases may be installed in
the Special Collections and Local History reading room.

ADJACENCIES are critical for efficient use of staff and space.
Maijor processing: Should be next to the staff reference area
to assure efficient use of personnel, oversight of the
reference area and with flexibility to deal with current and
unforeseen technological advances. Caution: modern
technology provides improved access, but does not
preserve the collection.

Receiving: The loading dock and/or elevator on which new
materials arrive should be next to the processing area and
to the collection stacks.

ENVIRONMENTAL CONTROLS in all special collection areas:
Processing, storage, exhibit prep., reading room, will require
appropriate environmental controls, separate from the staff
areas.

These collections are not static entities. They will grow in
accord with the collection development policy. In the case of
local history, with the growth and maturity of the region
covered by the collection.

CWA, Archival Consultant, Chuck Wilson, Principal
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Area and Service Adjacencies

“As library planners attempt to
create spaces that facilitate
patron access to a variety of
media, they also need to
accommodate patrons with
different access plans and
learning goals. A library building
has to serve patrons who come
to browse and those who come
to the library with specific book,
magazine or audio recording in
mind. The Library is equally
responsible to patrons who
come to the library seeking
knowledge and those who come
seeking information.”

“How we attend to different
media and how library
architecture can support those
varied conditions of attendance
is significant. Yet we also need
to create spaces that facilitate
the use of multiple media,
perhaps even the use of multiple
media simultaneously.”

“New staff spaces in which
librarians enact their roles as
librarians are embodiments of
librarian’s preconceived
professional identities.... In
Seattle’s case, the design team,
administration, and staff
collaborated in designing a
library building that would
challenge the staff to develop
new modes of service that better
serve the patron, while allowing
staff to retain the expertise by
which they define themselves.”

The New Downtown Library, By
Shannon Mattern, 2007

SPACE RELATIONSHIPS, ADJACENCIES

Space relationships and adjacencies are essential elements of library
design. Ideally space relationships provide a balance between
functionality for the staff, and for customer appeal and convenience.
Adjacencies in the library describe how each specific space should
relate to surrounding spaces. These goals can be met by recognizing
that space relationships and adjacencies necessarily relate to the
particular floor where specific spaces are located, as well as to their
location on a particular floor. In addition, it is important to establish sight
lines that facilitate the supervision and control of library space.

A noisy and bustling entry space, customer services, retail, meeting
rooms and auditorium, for example, should be removed from study
areas requiring calm and quiet

The children’s area should be adjacent albeit disconnected from space
catering to teens

Library customers should be able to quickly find popular materials

Reference materials requiring staff assistance should be adjacent to
help desks

Special Collections including local history which are non-circulating and
often rare and valuable should be in their own secured area adjacent to
their own processing and exhibit fabrication area

The movement of people, materials and equipment should be as
convenient as possible, and in the case of materials and equipment not
cross public areas. Receiving, processing, sorting and distribution areas
should be designed and located for efficiency, security and staffing
consideration.

Space configurations should be flexible in design to meet unforeseen
technological advances, changing trends and room for growth.
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SPACE ANALYSIS SUMMARY

CURRENT STANDARDS IN DETERMINING THE SIZE OF THE MAIN LIBRARY FOR 2025

LIBRARY SERVICE
The existing Main Library provides 61,420 square feet of space on three floors.

The Public Library Association In determining the size of the expansion to the Main Library, there are three

(PLA)_' a d|\{|$|on of the L guidelines that are helpful: Standards, Benchmarking and Programmatic Need.
American Library Association

has moved away from The foregoing narrative proportion of the Main Library Plan of Services 2007 —
standards, and instead 2025 outlines the Programmatic Needs. Below are the Standards used to

believes that each community | @ssess space needs. Benchmarks follow.

is uni_que ar_‘d must C!et_ermme With a population of nearly 300,000 people, both PLA’s and the City of
the size of library bU"d'nQ by Riverside’s standard calls for a total library space of 210,000 square feet. With
determining the community the existing base of libraries and library branches expected to open in the near
needs, preparing a library future, the City will have total library space of 110,695. Based on both the
program to meet those needs, Pyblic_Library _Star_1darad and the City of Riverside’s ad1opted standard, the

. Riverside Public Library lacks 99,305 sq. ft. at present.
and calculating how much

space is needed to support the | 1he anticipated Riverside city population growth for the next 15 years is
program. +53,000 (Riverside County Center for Demographic Research). Riverside is
poised at the optimum time to design the best public library space for the
future. With guidance from the Blue Ribbon Task Force | recommend to the
BLT:
1. Design smart space making the most of what space is already
available and adding only what is necessary
2. Take into consideration the usage impact of the 3 new branch libraries
when completed and operating for 18 months in the year 2013
3. Take into consideration the trends in library usage
4. Direct library staff, with the guidance of expert consultant, to research
what type and how much additional space is required to deliver these

library services:
e Youth programs including storytimes, homework assistance,
multimedia
e Adult programs including literary, live performance, business
reference

e General public services including home delivery, local history,
genealogical research, online databases, print collections,
remote access *

Foot Notes:
1. Square foot updatde to more accurately reflect current to date — 3/24/08

2. Barbara Custen, Library Director, Presentation to BLT, 3/24/08
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APPENDIX

RIVERSIDE BRANCH FACILITIES

VISIONING RIVERSIDE: A REPORT FROM THE COMMUNITY OCTOBER 2002 (REFERENCED IN GENERAL PLAN 2025)

“Expand and modernize the City’s public library system ensuring that it becomes premier information and learning resource
for the entire city easily accessible from all neighborhoods.”

“Establish a library learning center in all city neighborhoods.”

Branch Facilities

The10,816 sq. ft. Eastside Library and Cybrary

The 4,200 sq. ft. Marcy Branch Library built in 1956

The 11,000 sq. ft. La Sierra Branch Library completely renovated in the winter of 2007

The historic Arlington Branch Library to be restored and expand to a 12,800 sq. ft. facility by April 2008
The new 13,640 sq. ft. Orange Terrace Library to be completed by winter 2009

By 2009 the Riverside Public Library system will have expanded branch facilities t0123,876 sq. ft.

An Arlanza Library and Cybrary is proposed for 2010"

Footnote
1. Square footage numbers as of 2/25/08, see Power Point Presentation 3/24/08 for updated figures

)
Main Library Plan of Service 2007-2025 03/24/08
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APPENDIX 1l

CITY OF RIVERSIDE GENERAL PLAN 2025
(Pertinent Excerpts)

EDUCATION
“Riverside has a wealth of educational resources that serve local residents and the region. Riverside hosts three universities

and one college, two school districts, several private schools and a variety of continuing education opportunities (see Figure
E-1, Education Facilities).

In addition, Riverside’s unique educational resources include a public library system and municipal museum. Together with
several other specialized museums, these agencies compose the Downtown Museums and Library Consortium [Now the
Riverside Cultural Consortium]. This educational wealth located in one city is found in few communities across the nation.

Riverside must focus on providing greater investments in education but also recognize that this is a community-wide
responsibility, requiring partnerships among the school, local government, libraries, museums, businesses and parents.”

LIBRARIES
Specific Planning Objective and Policies

Objective ED-5: Ensure that the library system remains a premier information and independent learning resource for the
Riverside residents and a complement to formal education.

Policy PF-8.3: Expand development of cybraries.

Policy ED-5.1: Provide ample and convenient library facilities.

Policy ED-5.2: Outreach to the community to assess, select, organize and maintain collections of materials and informe.un
sources of value desired by the community.

Policy ED-5.3: Partner with the school districts, universities, colleges and community and child care centers to operate joint-
use learning and information resource centers.

Policy ED-5.4: Encourage joint exhibits and functions between the Central Branch [Main Library] of the Riverside Public
Library, Riverside Municipal Museum and the Museum of the Mission Inn Foundation.

ARTS AND CULTURE
Policy AC-2.4: Use community facilities (e.g., parks, schools, community centers, churches, senior centers, libraries) to

increase opportunities for visual and performing arts throughout the City.

CREATING PARTNERSHIPS
Creating effective partnerships among the City, libraries, school districts, educational programs, colleges and universities,

businesses and the community at large will be an important component of supplying educational resources in Riverside. The
benefits of effective partnerships are twofold. One, with limited funding, the joint use of facilities and resources can reduce
costs and expand services for both public services and educational facilities. Two, allowing local schools, colleges and
universities to play a more central role in community life can help engage parents and give surrounding neighborhoods a

stake in education.
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APPENDIX Il

RIVERSIDE PUBLIC LIBRARY
COMMUNITY NEEDS ASSESSMENT
PUBLIC OUTREACH Godbe Research, 2001

Outreach Activities

A. Foundational Issues

Several issues perceived by the Board of Trustees, Library staff, patrons, and community stakeholders drove the process of
public outreach to identify community needs. While Riverside is one of the oldest public library systems in California, a staff
and consultant evaluation of facilities and collections revealed that despite the best efforts of staff and Trustees, library
facilities and services were in danger of falling seriously behind both the growth and demands of the community.

1. Age:

The average age of Riverside’s four existing libraries is 50 years old. The new Casa Blanca Family Learning Center now
under construction is the first new library facility to be built in 25 years. Even so, when it opens it will only boost the average
age of Riverside’s libraries to 40 years old. Aside from the Main Library, none of Riverside’s libraries have upgraded cabling
or wiring to allow adequate computer facilities and internet access. And while the Main Library may have been rewired, the
restrooms must be upgraded to meet standards for access by disabled persons. Only the Main Library, La Sierra, and Casa
Blanca include community meeting space.

2. Space:

Riverside’s General Plan calls for a little over half a square foot (.6) of library space per resident, about 156,000 square feet
total. After the new Casa Blanca library is built, and including temporary facilities like the Eastside Cybrary, Riverside will
have only 55% of what is required by our own General Plan. Orangecrest, Riverside’s fastest growing neighborhood has no
neighborhood library. While the City has land for a library, there is currently no money available through the City budget for
such a large capital project.

3. Collections:

The City of Riverside General Plan calls for 2 volumes per resident and while the public library system meets that standard,
half of the books and materials are 20 years old or older. Today’s Riverside Public Library is meeting the General Plan
standard primarily because of the efforts put into building the collection in the past.

4. Open Hours:

Patron surveys reveal that demand exists for Riverside’s libraries to be open 65 hours a week—opening at 10 am. Monday
through Saturday and closing at 9 p.m. on weekday evenings, 6 p.m. Friday and Saturday, and open from noon to 5 p.m. on
Sundays. Even the Main Library operates at less than 88% of the hours people indicate they want and while it is open late,
late hours occur only two days per week until 8 p.m.. None of the other libraries are open Sundays.

B. Existing Conditions

The Riverside Public Library system consists of a Main Library and four neighborhood libraries: Arlington, Marcy. La Sierra,
and Casa Blanca. In addition, two temporary facilities exist: the Eastside Cybrary—one of the four best programs of its type
nationally for bridging the digital divide in low income neighborhoods—and the Nichols Park Homework Assistance Program,
a joint use program with the City of Riverside Park and Recreation Department.

Main Library, completed in 1965, is 61,420 square feet and was designed to hold 300,000 items. Today it holds 150% of that
number. Patrons must wait to use a computer in the 10 workstation computer center most hours the Library is open. Often,
during afternoons the 10 chair waiting area is full. The restrooms are not wheelchair accessible but plans and funding are in
place to upgrade restroom facilities were rotated to correct for position bias. Children account for 40% of borrowing but
about 6% of space and 10% of the collection.

Arlington was built in 1909. The Classical Revival building with Mission Revival interior was last renovated in 1996 but at

4,000 square feet is less than 1/3 the size it should be. There are 3 public access computer workstations. The City has
purchased a site for a new facility, but has no money to build it.
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La Sierra is the newest library, built in 1976. It is very heavily used by children as the area has experience exponential
housing growth in the last twenty years. La Sierra is now being expanded to 10,100 square feet. The extra space will )
badly needed children’s programming and collections. With this renovation it will be 78% of the size it should be. Thei. ure &

public access computer workstations.

Marcy, built in 1956, is 4,275 square feet. An awning and storage for chairs on the patio was added in 2000 because there
was no room inside for children’s story time. That is the only renovation in 46 years. There are 2 public access computer

workstations.

Casa Blanca Family Learning Center is being funded with redevelopment bonds and is under construction now. It will be
10,000 square feet and a contractor was selected from competitive bids at a price of $3.1 million to build it. The Riverside

Public Library Foundation is running a fundraising campaign to get them.

Orangecrest, Riverside’s fastest growing neighborhood and a regional destination for the purchase of affordable housing by
young southern California families, has land for a library but no money available from the City budget for such a large capital

project.

Eastside Cybrary is the newest of the libraries facilities but is in a pilot program in a temporary store front location. It has
been recognized nationally as one of the four best programs of its type. It was grant funded in the beginning and grants still
make up 80% of its budget. The Cybrary features 20 workstations used by 2,000 members who have completed training
between the ages of 10 and 16. It is the only public library facility in the Eastside. It is seriously overcrowded and has no
lending collection.

C. Approach to Public Outreach

Public outreach was conducted to identify specifically those facilities and services wanted most by Riverside residents. Staff
created a two-part approach that included both scientific survey research conducted in 1998 and in 2001 to define the issues
of primary importance to residents. In January 2002 five well advertised workshop-style public meetings held at locations
throughout the city were held to further define those needs by placing the tools in participants’ hands to design their own

“library of the future.”
1. Survey Research
a. 1998 Survey

i. Methodology
In October 1998, the Riverside Public Library conducted a survey using the stratified cluster sample method, to conduct

telephone interviews of 600 residents. The statistical margin of error for the study was 2.39% to 3.99%.

Questions asked respondents to rank the importance of library services, to test support for the improvement of library
services through a local tax or bond, and to identify priorities for improvements and spending.

ii. Results
Maintaining public library services was more important to residents than preventing local tax increases but less important

than improving the quality of public education and preventing crime.

Respondents identified the following (in order) as most important to them:
1. Expanding the collection of permanent books and materials

2. Increasing library hours :

3. Improving library programs

4. Expanding the central library

5. Constructing new branch libraries

More specific features identified included (in order):

1. Computer workstations for students

2. Rewiring to improve access to computer technology —
3. Improving access to restrooms for the disabled L
4. A new children’s activity center
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The most compelling reason for overall improvements was to ensure that the infrastructure was in place to link the library’s
computers to computer resources at Riverside’s four colleges and universities as well as the public school system.
Residents indicated a 67% willingness to fund improvements with a local revenue measure.

b. 2001 Survey

i. Methodology
The Riverside Public Library began to move forward to make the desired improvements. As a part of that work, groundwork

was laid for a local revenue measure. In addition, Proposition 14 made state funds available. The Library moved forward
with an effort to access both sources of improvements and updated the 1998 research with a new survey in 2001.

In February 2002, the Riverside Public Library again conducted a survey using the stratified cluster sample method, to
conduct telephone interviews of 400 residents. The statistical margin of error for the study was 4%. Where required,
questions were rotated to correct for position bias. Questions again asked respondents to rank the importance of library
services, to test support for the improvement of library services through a local tax or bond, and to identify priorities for
improvements and spending.

ii. Results
Maintaining public library services again ranked third after reducing crime and improving the quality of public education but

ahead of preventing new tax increases.

Compelling arguments for improvements again were:

1. expanding the permanent collection of books and materials (75%)
2. increasing library hours (67%)

3. increasing new library programs and activities (66%)

4. expanding the Main Library (61%)

5. constructing new neighborhood libraries

Compelling reasons for improvements cited were:

. expanding reading readiness programs for children (85%)
. improving library access for disabled users (81%)

. providing adult literacy programs (79%)

. providing computer instruction for adults (75%)

. providing computer instruction for children (76%)

. adding computer workstations (75%)

. upgrading library technology (74%)

. providing quiet reading areas (70%)

. creating a new children’s activity center (69%)

10. creating electronic job search resources (67%)
Residents continued to exhibit a willingness to support a local revenue measure to help fund improvements, but at a
reduced level from 1998 of 58% at $19/year for 10 years.

CONOOOAAPDWN=-

2. Public Workshops

a. Methodology
A series of five public outreach meetings were held throughout Riverside in January of 2002 to ascertain specific needs on a

service area by service area basis. Two neighborhoods were not included. The Casa Blanca area has a new 10,000 Family
Learning Center currently under construction. This project is the result of an extensive public outreach process in which the
community was extremely involved in determining the nature of the facility. The La Sierra area has a 9,000 square foot
library currently under renovation to add 1,100 square feet which will permit the creation of a new children’s area in
response to local area demand. The project will be completed in the summer of 2002.

Residents were invited to the meeting in two ways. All residences within the City of Riverside received a letter from the

~ Library director explaining the reason for the meetings, listing their times and locations and asking residents to attend. Five
large advertisements were run in the two and a half weeks prior to the meetings to advise interested residents. Flyers,
posters and bookmarks were distributed at all library facilities and in other community locations. Several materials were
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translated into Spanish and Spanish language materials and Spanish speakers were available at all meetings. All meetings
were held in wheel chair accessible facilities.

Attendees participated in three activities.

They were asked to prioritize from a menu for each of facilities, collections, and programs by marking their preferences on
an exhibit displayed at the meeting. After this activity, participants completed a questionnaire which asked them to

. rank factors including nearness, access to technology and collections, and children’s programs

. indicate where they wanted changes ¢ say what they liked best and least about the existing system,
collections, programs

. identify what they wanted more of

Finally, attendees participated in a facilitated design charrette where they were able to design their own ideal neighborhood
library (see attached worksheet) by discussing facilities, collections, and program space and allocating it on an ideal poster-

sized floor plan.

b. Results
More than 110 residents signed in at the five workshops.

i._Arlington Meeting:
Identifying Priorities Activity:

Facilities, collections and programs were equally important to Arlington residents. Computer workstations drew the highest
ranking among important facilities followed by children’s areas and multiple use study/community rooms. Collection priorities
were recreational reading followed by children’s materials. Homework and children’s programs were virtually equaled by the
importance of various computer training and adult literacy programs.

Questionnaire Activity: Importance (mean score out of 5):
Above average rankings:
near location (4.3), children’s programs (3.7), available books (3.6)

Less than average:
small size (3.0), few available computer workstations ( 2.7)

Trend for service:
Staying the same (54%), improving (42%), getting worse (4%)

Personal priorities:
1. Preschooler’s Programs
2. Information Library
3. Popular Materials
Changes wanted: More hours, space, books, drive by book drop
Liked least; Lack of security
Liked most: Helpful personnel.

More: New books, especially paperbacks

ii Orangecrest Meeting

Identifying Priorities Activity:

Facilities were the most important (43%) to Orangecrest, understandable as they have no neighborhood library. Among
desired facilities information and reference were most important followed by computer workstations and children’s are~~--
Information and reference topped the collections list also followed by recreational reading. Learning to use a compute ;
ranked first among important programs followed by reading readiness and homework assistance. .
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Questionnaire Activity: Importance (mean score out of 5):

Above average rankings:
children’s programs(3.3), available books (3.1), periodicals and magazines (3.1)

Less than average:
no local branch (2.3), not enough available computer workstations(2.2)

Trend for service:
Staying the same (50%), improving (41%), getting worse (9%)

Personal priorities:

1. Preschooler’s Programs

2. Independent Learning Center

3. Technology Center

Changes wanted: Orangecrest branch, more books and parking at Main Library
Liked least: distant service, parking, restrooms at Main Library

Liked most: personnel.

More: resources, parking, restrooms, computers

iii Eastside Cybrary Meeting
Identifying Priorities Activity:

Programs were most important (46%) to Eastside residents with reading readiness and homework assistance most
important. A children’s and young adults library were the most important facilities and a virtual library collection with access

to online databases and a children’s collection were the most important to Eastside participants.

Questionnaire Activity: Importance (mean score out of 5):
Above average rankings:
location (3.8)

Less than average:

size (2.9), books (2.9), magazines/periodicals (2.9), programs (2.9), access to workstations (2.8), audio/video tapes (2.4)

Trend for service:
Staying the same (55%), improving (36%), getting worse (9%)

Personal priorities:
1. Preschooler’s Programs
2. Young Adult Services
3. Independent Learning
Changes wanted: bigger, keep up with technology
Liked least: too small, inadequate resources
Liked most: personnel.
More: computers, online databases, hours
iv. Marcy Meeting
Identifying Priorities Activity:
Main Library Plan of Service 2007-2025
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Facilities were the most important (42%) with multimedia center, computer work stations, and places to sit and read at the
top. Children’s books and programs ranked at the top in the collections and programs menus with large print and refe e
also being priority collections and homework assistance reading readiness, and learning to use a computer the most . _ _irec

programs.
Questionnaire Activity: Importance (mean score out of 5):
Above average rankings:

location (4.6), children’s programs (3.4)

Less than average: availability of books (3.3), periodicals/magazines (2.9), size (2.4), computer work stations (2.2),
availability of CDs/videos (1.5)

Trend for service:
Staying the same (23%), improving (71%), getting worse (6%)

Personal priorities:

1. Information Library

2. Technology Center

3. Popular Materials Changes wanted: bigger, more hours
Liked least: aging buildings in system
Liked most: personnel.

More: computers, new books

v. Main Library Meeting

Identifying Priorities Activity: Programs were most important (44%) to Main Library attendees with reading readiness,
learning to use a computer, and job search resources ranking highest. A children’s library and used bookstore were the .:10si
important facilities and children’s books, large print books, and a CD/Video collection the most important collections.

Questionnaire Activity: Importance (mean score out of 5):
Above average rankings: location (4.1), children’s programs (4.1), available books (3.8), available periodicals (3.7), size
(3.6)

Less than average: access to computer work stations (2.9)

Trend for service:
Staying the same (30%), improving (65%), getting worse (5%)

Personal priorities:

1. Children’s Library

2. Technology Center

3. Information Library

Changes wanted: more hours, more parking
Liked least: not enough books, parking
Liked most: personnel, collection

More: books, computers, programs

lll. Conclusions from Community Needs Assessment Public Outreach

The public outreach portion of the Community Needs assessment for the application of the Riverside Public Library is based
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both in objective quantitative data and subjective qualitative information gathered in workshop settings. From it we can
derive a portrait of a community that appreciates and values it Library service but wants more and is very specific in its
demands to see underserved neighborhoods and populations, particularly children, served and existing collections hours

and programs expanded.

That point of view is supported by the results of a ballot measure put before the electorate in Riverside on March 5, 2002.
Measure C for Riverside’s Libraries was proposed as a $19 per year per parcel tax for a duration of 10 years. The parcel ta:
method was chosen by the Board of Trustees and the City Council because it would both programmatic and capital
expenditures. Measure C passed-by 69% affirming the 1998 trend to support a ballot measure and significantly surpassing
the public support for library improvements predicted by the 2001 survey.

The platform that Measure C proposed specifically included (see included materials):
Expanded collections of books and materials

More open hours

More reading readiness programs for children

Support for adult literacy
Increased computer access and instruction in computer technology for everyone, children and adults

Improved neighborhood facilities

Proposed capital and non-capital budgeting and programming, including this Proposition 14 application, responds directly tc
these needs as defined by the Riverside community.

Main Library Plan of Service 2007-2025 03/24/08

27



APPENDIX IV

Space Requirements for Local History and Archival Special Collections
Prepared by CWA Consultants

Space estimates are based upon the report provided by Dan Lewis under a grant from the California Historic Records
Advisory Board of the California State Archives and are limited to archival needs. Reference, stack, and processing space
are included. The latter includes space for incoming materials, the storage of archival supplies and staff work space.

Shelving estimates are based upon 15 inch deep archival cantilever shelving units which are 7 shelves high, approximately
8 feet high overall and are arranged back to back whenever possible. Aisle clearance between shelves is based upon 3.75

feet.

REFERENCE AREA 812 sq. ft

The area can accommodate a maximum of 12 researchers, provides for exhibit space, shelving for related material and
includes the following:

e 2 8x3 Researcher tables

1 6'x3 work station table

®

e 1 5%3 exhibit case

e 12 chairs for researchers

e 2 chairs for staff

e 30 12" deep wall shelves, 36" long (3 five shelf units on two of the walls)

e book carts access and 6’ foot aisles between tables and from tables to wall shelving
STACK AREA 1740 sq. ft.

This area is configured with back to back standard shelving units with 15” deep shelves and units which include 7 she ,
The shelves are 36" wide and accommodate ca. 3 linear ft. each. Each back to back section will hold 36 linear ft., if the top

shelf is not placed into use.

It will require 21 sections to accommodate the ca. 750 linear ft. of archival material identified in the report. These could be
configured in three rows of seven sections each with a 45” aisle between the 15” deep shelves. Additional 45” aisles would

be needed at the end of the rows.

Given the near capacity of current storage facilities and the need to plan for future acquisitions, as described in the report, it
was recommended that the existing storage space be doubled. The estimate above is for space to accommodate both the

present and future archival needs of the library.

PROCESSING AREA 3480 sq. ft

This area includes work space for staff, storage for incoming unprocessed materials and storage for archival supplies. The
Lewis report recommends this space be twice that of the stack area.

Note: Compact shelving vendors such as Spacesaver advertise they can reduce the storage area by 50%. Such a reduction
should not impact the need for space in the Processing Area, as the quantity of material being processed does not change.

VAULT AREA 273 sq. ft

This area is reserved for material of particular importance which needs additional security. It includes a row of 4 back to
back 15” deep shelving sections with 48” aisles on either side and 3 single shelving units placed against the wall. A small

work table is also included.

TOTAL SPACE REQUIRED 6305 sq. ft
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APPENDIX V
MAIN LIBRARY -- REFERENCE CENTER

When the Riverside Public Library was established, there were no institutions of higher learning in the region. Serving the
affluent and well education community of Riverside necessitate a library that could help fill that void. From its earliest days,
especially under the leadership of Joseph Daniels, RPL established itself a premier reference library.

Now in a community of three universities and a community college, the Riverside Public Library remains the primary
reference library for the out of school public and numerous “home schooled” children.

The Riverside Main Library has long maintained the reputation among surrounding library communities as having the most
complete reference collection in the Inland area; the strongest between Los Angeles and Phoenix. Customers often
comment on the excellence of the reference collection at the Main Library. The print reference collection at the Main Library
reflects a wide breadth and scope of authoritative and respected resources that are heavily used by library clientele. The
Main Library places major emphasis on the provision of information in print format as well as in electronic format. These two
formats of information both have their strengths and weaknesses and are complementary to each other. A strong print
reference collection supports an extensive and in-depth reference service to its customers as well as serving the Riverside
community as a whole, including acting as a resource for branch libraries. While the branch libraries serve basic informatior
needs of their neighborhoods with a core of reference materials, they do not offer the in-depth sources and special
collections of the Main Library. Books are an important complement to electronics resources and remain crucial
components of information because of their completeness, accuracy, permanent accessibility, ease of use, browsability and
in-depth nature. A large part of the clientele served include high school, college and distance-learning students who are
required to utilize both electronic and print resources to complete their assignments. Many customers are uncomfortable
using electronic resources and state a definite preference for using print materials.

Reference Materials in the collection include almanacs, dictionaries, (English language, foreign language and subject
dictionaries), general encyclopedias, specific subject encyclopedias with strong subject content, handbooks, guidebooks,
bibliographies, basic texts with high reference value, statistical/table compilations, biographical sources, manuals,
yearbooks, atlases, loose-leaf services, indexes and guides to research.

Electronic databases are far more expensive than print resources, and they fluctuate in price. During lean economic years
for libraries -- the seven years of famine, if you will -- print resources prove invaluable. It is risky, too, to give database
companies the economic advantage. Fewer printed resources undoubtedly increases a library's dependence on electronic
resources, and what's to prevent database companies from driving their prices up in turn?

Special strengths of the Main Library print reference collection include materials which are heavily used by customers in the
following subject areas:

° Antiques and Collectibles---Heavily used price guides in a large variety of collectible areas including such diverse
areas as coins, comic books, stamps, art work , political and war memorabilia , sports cards, and toys. Printed resources
includes such sources as Davenport’s Art Reference and Price Guide.

o Art—-Art dictionaries and encyclopedias such as the Grove Dictionary of Art and Artists, directories of biographical
information on artists, beautifully illustrated art books featuring reproductions of art and sculpture in a large variety of genres

and time periods

° Automobile Repair Manuals—the library has repair manuals dating back to 1912 and include coverage of manuals
published by companies such as Chilton, Motors and Mitchell. These manuals are heavily used by customers. The Alldata
automobile database has coverage only from 1982 to the present and many customers prefer to use the reference print
sources.

. Business---local, state and national business directories, guides to business information, sources of industry

analysis such as Standard & Poor’s Industry Survey, sources of insurance information such as Best’s Insurance Report,
guides to investment information such as Value Line Investment and Morningstar Mutual Funds.
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. Careers/Grants/ Scholarships Resources---Heavily used materials include the Encyclopedia of Careers and
Vocational Guidance and the Occupational Outlook Handbook. The library is a cooperating member of the Foundati
Center and maintains a collection of its core grants sources in print. Resources include job hunting, cover letter, res.. _,
and interviewing books as well as a variety of titles to assist in obtaining scholarships.

. Criminal Justice---The reference collection contains materials that are heavily used and difficult to maintain in the
circulating collection. They are related to the topics of crime, juvenile delinquency, the criminal justice system, and
penology, criminal law and procedure and forensic science. Included are such resources as the Encyclopedia of Crime and
Punishment, Encyclopedia of American Crime, and current and retrospective holdings of the Uniform Crime Reports.

. Health and Medical—Medical reference titles are among the library’s most used materials. The library maintains
authoritative and up-to-date medical resources such as medical dictionaries and encyclopedias, prescription drug sources,
medical textbooks, guides to diagnosis and treatment of diseases such as Current Medical Diagnosis and Treatment,
medical directories such as The Official ABMS Directory of Board Certified Medical Specialists and America’s Top Doctors
and alternative health reference materials such as Gale Encyclopedia of Alternative Medicine.

. Historical/Retrospective Materials-Sources of historical statistical data, copies of historical documents with primary
sources heavily used by students featured in such sources as American Historical Documents and historical biographical
directories such as Gale Encyclopedia of World Biography. The library has a comprehensive collection of historical
resources on a variety of time periods and ethnic groups such as The Handbook of North American Indians.

. Legal---California and Federal Codes and Statutes, legal self-help reference materials, case law, legal
encyclopedias such as West's Encyclopedia of American Law and legal dictionaries such as Black’s Law Dictionary.
Biographical directories such as Martindale-Hubbell Law Directory. Building, plumbing and electrical codes are especially

heavily used.

° Language Resources---General English language and foreign language dictionaries, etymological resources such
as the Oxford English Dictionary, rhyming dictionaries, thesauri, English usage handbooks, slang dictionaries, abbreviations

dictionaries, sign language dictionaries,

o Literary Resources---The complete collection of the heavily used Contemporary Literary Criticism series as well as a
variety of other literary criticism reference materials. There are many useful reference handbooks of quotations and poetry

in the collection.

. Maps---Maps are available in abundance on the Internet, but many customers prefer using printed atlases and maps
of local and distant areas. A collection of general and specialized atlases are available with the latest editions of most major
atlases and gazetteers such as the Columbia Gazetteer of the World.

° Occult---Reference materials on materials that are heavily used but difficult to maintain in the circulating collection
such as witchcraft, astrology, palmistry, tarot, magic, spiritualism, and numerology.

° Religious—Dictionaries and encyclopedias of religion including specific religions and denominations, biographical
dictionaries of saints and other religious figures, concordances, sacred texts such as the Bible, the Qur'an, and the Torah.

° Science---A large variety of dictionaries and encyclopedias such the McGraw-Hill Encyclopedia of Science and
Technology and specialized sources in scientific disciplines such as biology, botany, microbiology, chemistry, physics,
astronomy. Biographical encyclopedias of inventors and scientists.

o Test Books---The Main Library has a complete collection of Civil Service Test books and educational test books
such as GED that are heavily used and are difficult to maintain in the circulating collection

Nicholas Basbanes writes in his brilliant book, A Splendor of Letters: The Permanence of Books in an Impermanent World:
"It's wrong to imagine a fight to the death between the printed book and the electronic book" (p. 297).
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Appendix VI

Making Cities Stronger:
PUBLIC LIBRARY CONTRIBUTIONS TO LOCAL ECONOMIC DEVELOPMENT
From the Urban Libraries Council, January 2007

A TRUSTED PUBLIC PLACE

Few community services enjoy the type of public support that is generally given to public libraries. In a recent national
survey conducted by Public Agenda, people were more likely to rate library service as excellent or good than the service
they receive from their local police department, public schools or their local media (PA 2006). In a national public opinion
survey conducted for the American Library Association, over 90% of the total respondents said they believe libraries are
places of opportunity for education, self-help, and offer free access to all (KRS Research Associates 2002).

About this Report

This report indicates that public libraries today are deeply involved with people, technology, and quality of life. Public
libraries have tremendous reach geographically and virtually. Within the U.S. there are over 9,000 public libraries providing
services in over 16,000 branch facilities and through the Web. Nearly every one of these locally-funded organizations offers
collections and programs that support early literacy, workforce readiness and small businesses. As such, they are an
important and dynamic part of the community’s learning infrastructure which supports local economic development.

This study finds that the return on investment in public libraries not only benefits individuals, but also strengthens community
capacity to address urgent issues related to economic development. Public libraries are increasingly finding their “fit” in the
formal and informal network of agencies, corporations, nonprofits, and community organizations working together to elevate
levels of education and economic potential, making cities stronger.

Excerpts from the Conclusions
ABOUT PUBLIC LIBRARY CONTRIBUTIONS

With over 16,000 branches in over 9,000 systems across the country, public libraries are among the most widely distributed
public services available to Americans. This report highlights some of the ways in which public library resources and
services contribute to individual, family, and community economic vitality. The report shows that libraries are positioned to
support the expansion of technology skills, continuous learning, critical research, and local-to-global networks of information
that are the fuel of economies today.

Public libraries are logical partners for local economic development initiatives that focus on people and quality of life. They
provide a broad range of information services to diverse constituencies. They are part of formal and informal community
networks and initiatives that support education, jobs and careers, business and cultural activity, and civic pride. Library
resources, services and facilities leverage and expand other local agencies’ capacity and expertise.

Public libraries are unique, open institutions, where people have access to information, technology and training on an as-
needed basis. With digital information and greater outreach, libraries are transforming the way they interact with the public.
They are becoming much more proactive and collaborative, contributing in a variety of ways to stronger local economic
development conditions.

Early Literacy services are a key foundation for long term economic success. Given strong and growing evidence that
investments in early literacy yield a high return and compound over time, public libraries are expanding their traditional role
in early literacy, engaging in high impact strategies with community partners. They are leading public awareness campaigns,
reaching new mothers with materials and resources that promote reading early and often. Extensive early literacy training
with home and professional child care givers is helping to raise levels of school readiness and success. Public libraries are
reaching many young children and families in diverse neighborhoods across the country. These services are the first link in
a chain of investments needed to build an educated, competitive workforce.

Library employment and career services are preparing workers with new technologies. With an array of public
computers, Internet access, and training, public libraries are a first point of entry for many new technology users. Over ninety
percent of public libraries regularly offer training to use and build technology skills. New library job and career service
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models are mobile and adaptable, providing value to both job seekers and employers. Increasingly, libraries are working
with local partners to better understand local workforce trends and to have a greater community-wide impact on work 2
readiness and “retooling” in an era of rapid and transformative change.

Small business resources and programs are lowering barriers to market entry. One of the biggest traditional barriers t
small business has been access to current data on products, suppliers, financing sources, and competitors.

Public libraries are the source for new online business databases that reach entrepreneurs around the clock. Additonally,
libraries are offering an increasing variety of business development workshops conducted with agencies and corporate
partners. These resources and programs are reducing market entry costs for start-up businesses, and strengthening the
important local sector of small and micro enterprises. Libraries are in the vanguard, trying new business development
strategies. In Brooklyn, seed money is awarded to promising new ventures. In Phoenix (AZ), the public library is part of a
statewide network of business, economic development and library professionals who are seeking to expand and diversify
the economic base by promoting synergy among clusters of enterprises.

Public library buildings are catalysts for physical development. Libraries are frequented local destinations. Researchers
for this study repeatedly found that public libraries are highly regarded, and are seen as contributing to stability, safety and
quality of life in neighborhoods. Among private sector developers of malls, commercial corridors, mixed-use developments
and joint-use facilities, libraries are gaining recognition for other qualities — their ability to attract tremendous foot traffic,
provide long-term tenancy, and complement neighboring retail and cultural destinations. Making Cities Stronger adds to the
body of research pointing to a shift in the role of public libraries — from passive places for recreational reading and research
to active agents for local economic development. Libraries are helping to raise levels of literacy, digital dexterity, and
entrepreneurial activity in communities, working collaboratively within local, regional and state networks. Rather than
succumbing to obsolescence with the advent of new information technologies, the basic business of public libraries is being

recast.

‘\.
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Appendix Vii

FRIENDS OF THE RIVERSIDE PUBLIC LIBRARY
Book Store Proposal, Main Library

The main Riverside Public Library is critical to the intellectual and cultural life of our community. It is the goal of the Friend
of the Riverside Public Library to help our Library secure the resources it needs to provide the best possible services to ot
community. The primary means of achieving that goal is through the sale of books, magazines, CD’s, DVD’s and othe
items donated to the Library. A list of equipment and programs funded all or in part by the Friends is attached.

The Friends currently operate a small book sale area in the lobby of the main Library. This sales area is responsible fc
annually raising over $55,000 for the Library through the sale of donated items. The planned renovation and expansion ¢
the main Library offers an opportunity for the creation of a Friends Book Store, a larger venue than we currently have, an:
one that will enable the Friends to increase the amount of money it raises for the Library.

Several Friends members embarked upon a fact-finding mission to learn about library book stores. They accomplished thi:
by visiting such facilities in Riverside County, San Bernardino County and Los Angeles County. They visited the Coron:
Public Library, Temecula city and county libraries, Rancho Mirage, Rancho Cucamonga and Smiley Library and the nev
Santa Monica Public Library. The volunteers who staff these book stores were generous in sharing their time, experienct
and knowledge of book store operations. The most significant fact learned from this effort was that the larger the sales are:
and the more books, magazines, etc. available for sale, the more money raised in support of the library.

As a result of this research, we have learned what works and what doesn’t work, and have practical suggestions to offer the
planning of this new space. We propose that space of approximately 1,000 square feet be set aside in a prominent locatior
in the newly renovated main Library for a book store. We also request a nearby space of roughly 200 square feet for ¢
workroom in which to process donations. We envision a book store that combines the best features of the library boot
stores visited by the Friends. It will be comfortable, inviting and to the extent possible, resembling a well designed retai
book store. We will continue to offer items for sale at a wide range of prices so that all customers will feel comfortable
shopping in their Library’s book store.

The main Library is a landmark Riverside institution, one that will be made even stronger by its participation in the Riverside

Renaissance Initiative. The inclusion of a first-class book store on the premises can only serve to enhance its image as
forward looking, dynamic and with the able assistance of its Friends group, creative, innovative and yes, modestly

entrepreneurial.
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History

“Riverside Public Library was established in 1888 and the first library building wés opened to the public July 31, 1902,
funded in part by a grant of $20,000 from Andrew Camegie. It was located on the corner of Orange and Seventh Street. A
children’s room was created as part of an addition »oompleted in 1909 partially funded by another Camegie Grant.

Library Director Joseph Francis Daniels established the Library Service School in 1912. Ethan Allen Chase created the
Library’s first trust fund in 1912. In 1917 Riverside voters defeated a $40,000 bond issue and caused the loss of matching
funds from the Camnegie Foundation to expand the library and the Library Service School. In 1920 the City Council
appropriated $30,000 to purchase adjacent houses for the School in retum for $25,000 from the Camegie Foundation for a
new reference wing.

A bond issue for $1.7 million dollars to build a new library building was passed by 69% of Riverside’s voters in 1961, after
having been defeated six months earlier. The new library designed by Riverside architectural firm of Moise, Harback and
Hewlett, was dedicated in 1965.”

Riverside Public Library, Conceptual Building Program, December 2005, by Bill Sannwald



Riverside Public Library

MINUTES
Board of Library Trustees
January 28, 2008
4:30 p.m.

PRESIDENT WENDEL TUCKER PRESIDING

Present: Staff:

Wendel Tucker Barbara Custen, Director

Nancy Melendez Helene Luley, Chief Librarian

Dildar Ahmad : Karen Cramer, Reference Manager

Susan Coffer George Guzman, Administrative Services Manager
Judith Runyon Carolyn Denny, Branch Services Manager

Bob Saber Marion Mitchell-Wilson, Fund Development Manager
John Schreck Sue Struthers, Youth Services Manager

John Vineyard Heather Firchow, Sr. Admin. Assistant to the Director

Wendel Tucker, President, called the meeting to order 4:30 p.m. and announced that the meeting
would end promptly at 6:00p.m.

ltems #1-3

ltem #4

It was moved by John Vineyard seconded by Susan Coffer and unanimously
approved by the Board to accept the Consent Calendar: item #1 - Approval of
the Minutes from the December 17, 2007 meeting with one correction by Bob
Saber regarding the comment by Vince Moses about a museum study in 2006
which should have read “the Museum study cost $30,000” instead of “was
valued at $30,000” ; Item #2 — Approval of Trust Fund Expenditures; and item #3
— Approval of Gift Fund Donations of $1,000 or more.

John Schreck asked if the Library Board would be discussing the Library Plan of
Service 2007-2025 and Wendel Tucker confirmed that it would be discussed.

Construction “Capital Projects” Updates — Carl Carey reported that landscaping
had commenced at the Arlington Library and carpet was being installed. He added
that the building would be substantially completed by the end of January and that city
staff would be going through the punch list walk with the contractor in the next few
weeks. Mr. Carey added that the inclement weather had delayed completion of the
parking lot and that the shelving and interior fixtures would be delivered in the next
month.



tem #5

Mr. Carey reported that the Orange Terrace Library construction was progressing
nicely. The dry wall installation has been completed. We are very pleased with the
team on this project, HMC and Diffenbaugh Contractors.

Mr. Carey reported that the Development Department has almost completed the
Arlanza Cybrary RFP (Request for Proposal). The city has yet to confirm the location
and has been considering alternate locations to the initial site at Cypress and Challen.

Main Library and Museum Expansion — Wendel Tucker announced that the Library
Board would be focusing on the Library Plan of Service and the staff analysis of
space. He then requested a brief update on both documents and added that he would
then open the discussion up to Library Board members.

B. Custen reported that in the Plan of Service the library staff felt there was a need for
additional space for the library. She commented that these needs would be affected
by whether the project would be a stand-alone or a collocated facility with the
Museum. She added that there was no absolute formula to determine the square
footage that would be necessary to serve the needs of the patrons for a Main Library
Branch for Riverside. If you use the standards in public libraries for square footage
and you compare and contrast the libraries that have been built in Southern California
recently, you will find that Riverside ranks low statistically for square footage per
capita. We must determine what would be most useful for Riverside and for our
growing community. There are additional factors we must consider including
community growth over the next 10-20 years and how opening of the Arlington and
Orange Terrace Branches will affect service throughout the library system and in the
Main Library before we make a final determination.

Barbara Custen emphasized that the Library Board form a realistic picture of our
current situation including the finite budget, the finite amount of land and the space
that can be used. The staff considered all of these elements when creating their
estimations for library service for the proposed Main Library project. Some of the
numbers are larger than the numbers allotted in the Pfeiffer Plan but the numbers are
close. The staff is recommending 71,420 square feet of usable space while Pfeiffer's
plan has 57,828 square feet for the library.

Wendel Tucker asked what would be the uses for the additional 14,000 square feet
staff is recommending. Helene Luley, Chief Librarian, reported that the space would
allow more space for the Friends of the Library, for the special collections and a
greater amount of space for our reference collection.

Helene Luley reported that Riverside Public Library houses the best reference
collection between Los Angeles and Arizona and that the library’s collection serves
not only the residents of Riverside, but all of the Inland Empire.

Wendel Tucker asked the Library Board to share their reactions to the discussion of
space allocation for the Library.

John Schreck felt that the chart on the plan of service was misleading and
recommended that the information be displayed in a different format. He then
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distributed a document that displayed library usage and noted that the trend for usage
had changed. He added that the usage for adult materials had decreased but that
usage was offset by the increases in computer and internet usage. He also added
that a computer workstation requires more space than the collection, adding that a
computer workstation displaces 1.75 the space for the collection. He added that
Riverside follows the national trend that shows an increase in the Children’s and
Youth areas and the technology and audio visual areas.

John Schreck added that it is estimated that the number of Riverside residents without
a home internet connection is between 40-60%.

Helene Luley reported that the staff committee used various resources to estimate
library needs and usage for the Plan of Service including numbers from the Riverside
County Center for Demographic Research. She added that the Main Library is one
branch of the entire library system and that the staff considered all of the current
branches, the branches that are under construction and the branches that would be
added to the system as the Riverside Public Library continues to grow. The data in the
projections for the Main Library space needs was based the Main Library and on how
staff felt about the evolution of the collection, numbers needed for readers seats, and
on needs for technology.

Marion Mitchell-Wilson announced that the library staff used the current Riverside
General Plan that was adopted by City Council, used the Sannwald analysis and the
Godbe analysis. We then used benchmarks from the city’'s own set of benchmark
communities and that is how we established the standards that are used in this Plan
of Service for the Library. She added that these numbers are a solid place in the
middle. This Plan of Service was done in one month’s time, by the staff with the
current information that was available. Each manager examined their department and
completed a needs assessment. Pfeiffer did not have a narrative plan of service for
their project. This is the first time that a narrative plan of service has been presented
to anyone.

Wendel Tucker added that all building projects are constrained by budgets, building
size, lot size and other factors. The reality of this project is to design a main library
located in downtown Riverside on the footprint of this building and this lot. We need to
make sure that our planning factors include these constraints. The budget portion is a
different issue; we may decide to make a recommendation to the City Council from the
Trustees that we change the budget constraints.

John Schreck then presented various documents to the Library Board of Trustees with
regards to the process that he felt should be followed to build a library. His
presentation suggested that the Library Board of Trustees suggest to the City Council
that we measure the usage and the need to determine what the Main Library should
be.

John Schreck recommended the following process for determining what the Main
Library should be:

1. The Library staff put together a “Plan of Service” that describes library customers
and the services they receive, and how it is going to be delivered and then the City
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puts together a “General Plan” that includes the library’s information. (Both of
these elements have been completed)

2. The Library Board approves the Library “Plan of Service” and determines, based
on the report, how much space is needed. The recommendations are then
forwarded to the City Council.

3. The City Council then determines the final size, cost and location with input from
the Library Board, City Manager and City Staff.

4. The City manages the project with input from the Library Staff.

After an extensive presentation and discussion which covered the Pfeiffer Architects
initial plan, library square footage benchmark standards, library usage and space
estimates John Schreck recommended that our Main Library should be at least
123,900 square feet of total space for the library to adequately serve the residents of
Riverside and future generations.

John Schreck suggested that Pfeiffer would probably like to work outside of the
current constraints and create a Riverside Public Library Main Branch which would be
a signature building for the company.

John Schreck then proposed that the Library Board of Trustees take a vote regarding
the Main Library project. Wendel Tucker suggested that he was hesitant to vote on
this information until the library staff and the Library Board of Trustees could review it
further. He added that he felt they should postpone a vote.

John Schreck disagreed and stated that the City Council members were waiting for a
recommendation from the Library Board. Board members Bob Saber and Dr. Ahmad
concurred with John Scheck.

John Schreck suggested that his proposal did not rule out the possibility of the library
and Museum co-location but that there would be 123,900 square feet of space for the
library and library services. He added that the location and the cost of the project
would be determined by City Council.

John Schreck suggested that the Board of Library Trustees make a motion that the
amount of space that the Library needs: 123,900 square feet, based on current
standards per capita and the City General Plan regarding Library Services for
Riverside.

The Library Board then polled the Library Management staff present to determine their
opinions on the suggested 123,900 square feet for library services for a Main Library

) project. The staff consensus was that they were in favor of the 123,900 square foot
amount and added that they would have no problem using space for library
programming needs whether the facility was stand-alone or collocated.

Wendel Tucker then requested that the Board hear public comment limited to ten
minutes and then Library Board of Trustees could vote:

ltem #8 Public Comment limited to 3 minutes: This is an opportunity for members of the public
to address the Board on any subject matter that is within the Board’s jurisdiction
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item #6

ltem #7

Iltem #9
ltem #10

Various members of the public commented on the Library Board’s discussion of the
Library’s Plan of Service and the City’s General plan as it pertained to Library services
and Library usage. Some members of the public wondered whether the Library Board
preferred a stand alone project or a collocated project and inquired whether the Board
would make their preferences known to the City Council. There was additional
commentary regarding the parking issues at the Main Library and the possible re-
location of the Chinese Pavilion located in the Library Plaza and how those issues
would be resolved.

It was moved by John Schreck and that the Board of Library Trustees
recommend to the City Council that Renovation and Expansion of the Main
Library match the guidelines established in the City of Riverside General Plan or
123,900 square feet, concluded by using established formulas for Main Library
services, for Riverside’s projected 2025 population of 354,000.

Motion carried (7 — yeas, 1-no).

It was moved by Nancy Melendez and seconded by Susan Coffer to accept the
Library Plan of Service for 2007-2025 with revised numbers for total square

footage for the Renovation and Expansion of Main Library to reflect the 123,900
from the previous motion.

Motion carried (7 — yeas, 1-no).

No Facilities Report
Appointment of Nominating Committee for Board Officers for March 2008

Wendel Tucker appointed John Schreck (Chair), Dildar Ahmad and Susan Coffer as
the Nominating Committee for Board Officers for March 2008

No Future Agenda topics listed

No Announcements

Wendel Tucker thanked the Library Board Members and for their time and adjourned the meeting at

6:10pm

Submitted by Heather Firchow
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BOUT THIS REPORT

The rules of engagement in economic development are
changing. More and more, economic development success
strategies involve people, technology, and growing an
infrastructure for economic activity built on ideas,
knowledge, experience, and quality of life.

The Urban Libraries Council commissioned this study to look
at how public libraries contribute to the human dimension
of economic development. In the process, researchers also
uncovered more evidence of the important contributions
public libraries make to strengthening places and
community quality of life.

This report indicates that public libraries today are deeply
involved with people, technology, and quality of life. Public
libraries have tremendous reach geographically and
virtually. Within the US. there are over 9,000 public libraries
providing services in over 16,000 branch facilities and
through the Web. Nearly every one of these locally-funded
organizations offers collections and programs that support
early literacy, workforce readiness and small businesses. As
such, they are an important and dynamic part of the
community’s learning infrastructure which supports local
economic development.

This study finds that the return on investment in public
libraries not only benefits individuals, but also strengthens
community capacity to address urgent issues related to
economic development. Public libraries are increasingly
finding their “fit" in the formal and informal network of
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We hope you will use this information as a tool to re-frame
discussions regarding the public library role in local
economic development. Our hope is to stimulate a
dialogue among developers, planning professionals, elected
officials, business and public library leaders to think
differently about the value of public libraries as unique and
versatile partners in these human resource and community-
building arenas. We urge public libraries to extend and
expand their resources and strategies that can profoundly
impact local economic development conditions.
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he past twenty years have seen

a building boom for downtown

.. public libraries. From Brookiyn to
Seattle, architects, civic leaders, and citi-
zens in major U.S. cities have worked to
reassert the relevance of the central
library. While the libraries’ primary func-
tions—as public spaces where informa-
tion is gathered, organized, preserved,
and made available for use—have not
changed over the years, the processes by
which they accomplish these goals have.
These new processes, and the public
debates surrounding them, have radically
influenced the utility and design of new
library buildings.

in The New Downtown Library,

Shannon Mattern draws on a diverse
range of sources to investigate how
libraries serve as multiuse public spaces,
anchors in urban redevelopment, civic
icons, and showcases of renowned archi-
tects like Rem Koolhaas, Cesar Pell, and
Enrique Norton. Mattern's clear and care-
ful analysis reveals the complexity of
contemporary dialogues in library design,
highlighting the roles that staff, the pub-
lic, and other special interest groups play.
Mattern also describes how the libraries
manifest changing demographics, new
ways of organizing collections and deliv-
ering media, and current philosophies of
librarianship. By identifying unifying
themes as well as examining the differ-
ences among various design projects,
Mattern brings to light the social forces,
as well as their architectural expressions,
that form the essence of new libraries

® -

and their vital place in public life.

Mattern, Shannon The New Downtown Library: Designing with Communities (2007)



l.ocal Views: Beyond stacks of books
Think of modern libraries as Starbucks for readers

By ERIC NULMAN

Following the recent innovations in communication technology, new social behavioral patterns
have emerged. Connectivity and accessibility, which are now measurad relative to time rather
than to distance. have prompted the market-driven decentralization of people. resources and
information. ’

This shift has transformed our perception of space and has dramaticaily altered the organizational
structures of society -- spawning new relationships and points of connectivity To retain its
usefuiness and appeal, the public library must be pliable and adapt as weli.

Don’t Fear Innovation

2007/The Press-Enterprise
Az mformation is becoming more accessibie via the Internet, consumers are relying less on libraries and printed works.

in addition to the innovation required to transform the role of the library, there is an atmosphere of
fear and resistance toward innovations in communication technology at the local public library
that must be overcome. There is a fear that books will soon disappear, making the need for a
physical library obsolete. Yet a public library is not a repository for books -- it is a place where
information is made readily availabie to the community.

B

in considering what libraries of the future wiil consist of, there are two questions that need to be
addressed. Does a public library require a physical space to provide access o information? And
second. what is the social and cultural significance of the library as a place, and how might it

better serve its community users?

@

Historically, a public library has required a physical space for two reasons: to store printed .
material {the commaon scurce for information) and to provide a place where the community can go
o access that information. In the past 20 years. the proliferation of the home computer, the
Internet and network systems has offered an alternative means of storage and retrieval. and has
enabled information to be compiled and accessed remotely.

As information is becoming more accessible to the individual via the Internet, consumers are
relying less on libraries and printed works. However, printed works will continue to remain a
valuable resource for information. Although the process has begun on digitally archiving books,
2.q., by Google and University of Michigan. their electronic accessibility remains limited.

Once licensing agreements are made with publishers to enable books to be temporarily '
downloaded. similar to borrowing a book from a physical library. a public library could service a



community by providing information digitally and from a remote location. A digital archive
approach and an effective strategy for dissemination of the information will enable the library to
provide the community with access to a more comprehensive information database.

1999/ The Press-Enteiprise
Does a public library requite a physical space to offer access o information?

It is important to recognize that the means and medium by which information is obtained is not
solely the objective of a public library. The public library functions as a de facto social and cultural
hub for the community. However, as the library loses its communal appeal as a source for
information, its social significance as a "place” wanes.

Public libraries need a grass-roots strategy to engage the community, a flexible approach based
on smaller nodes dispersed throughout the community. Envision a system of smali libraries, as
ubiquitous as Starbucks, which are individually designed to address the needs of their specific
neighborhoods.

Offer Unique Place

G
G e

Libraries of the future need to be more inviting than the traditional library and modeled in a style
that appropriately responds to the current social behavioral patterns. Lessons can be learned
from the recent success of retall chains such as Barnes & Noble and Starbucks that have created
# place where people feel comfortable socially and while reading in public.

e

We now live in an new type of society. often characterized as informational, which demands a re-
examination of the method by which information is archived and disseminated. An indispensable
public library offers materials and services that the community desires and cannot obtain’
elsewhere,

Eric Nuiman is an architect and lecturer in the architecture department at Cal Poly San Luis
Obispo.
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Board tells of library needs // RIVERSIDE; Members say the expanded
facility will require 123,000 square feet of total space.
LAURIE LUCAS. The Press - Enterprise. Riverside, Calif.: Jan 29, 2008. pg. B.1

Abstract (Summary)

Pfeiffer Partners Architects, Inc., the Los Angeles-based firm hired by the city for the project, is proposing the new
building include a 250-seat auditorium, an 8,000-square-foot exhibition space, a 9,500-square-foot children's library
section and 1,200 square feet of "flexible” space that was shown as a planetarium in some earlier floor-space
drawings.

Full Text (526 words)
Copyright Press Enterprise Jan 29, 2008

After analyzing staff reports, studies and demographic data, the Riverside library board determined that it needs
123,000 square feet of total library space.

In a surprise move at Monday's monthly meeting, the board voted to inform the City Council about the library's
space needs to serve a projected 84,320 users to 2025.

"l fully expect them not to give us that much, because | don't see how we can afford it,” said Trustee John Schreck,
who compiled all the information.

He calculated that the proposal would involve an additional 20,000 square feet of space and $2.5 million more than
an architect's original $25 million expansion plan.

Polled by the board before the vote, all six library staff members present approved of taking the recommendation to
City Hall.

At first, board President Wendel Tucker worried it might be "premature” to recommend this to the City Council
without fleshing out more details.

But Trustee Bob Saber pressed the board to vote. He said he had been contacted by a council member who told
him a recommendation was expected.

Schreck said all the data are available and would be offered to council members in a report.

Trustees said they're also listening to the 320 people who turned out on Jan. 16 in the City Council chambers to
voice support for a separate library renovation instead of a combined one to accommodate exhibit space for the
Riverside Metropolitan Museum space. Proponents argued that the combined project would shortchange both the
museum and the library.

In contrast, Monday's meeting drew 16 people.

Pfeiffer Partners Architects, Inc., the Los Angeles-based firm hired by the city for the project, is proposing the new
building include a 250-seat auditorium, an 8,000-square-foot exhibition space, a 9,500-square-foot children’s library
section and 1,200 square feet of "flexible" space that was shown as a planetarium in some earlier floor-space
drawings.

The project would build to the sidewalk on Mission Inn Avenue, in front of the existing library. City Manager Brad
Hudson has said the architecture should reflect the city's heritage.
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Members of the library board are concerned that the only addition in Pfeiffer's plans devoted exclusively to the
library is the 9,500-square-foot children's section. Helene Luley, the library's deputy director, pointed out more than
4,000 square feet should house special collections, along with offices. She was also concerned that the architects
had cut way back on the reference department, "the best,"” she said, "between Arizona and Los Angeles."

Schreck passed out charts showing an "explosion” in Internet and audio-visual use among children and young
adults at Riverside's main library.

As an alternative idea to Pfeiffer Partners' proposal, Schreck suggested the expansion could be three stories:
22,000 square feet of space on the first two levels in front of the existing building and 16,000 square feet for the
third level over the existing building. The auditorium might be located on the top floor, he said.
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